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Thii volume Is an aoeount of the priorities and expediting 
operationg pertinent to the procurement of materials and equipment 
required by the Manhattan District projeots. It discusses briefly 
the national objectives and broader aspeets of the regulations of 
the War Production Board and shoes how the organization, polioles 
and operations of the Distrlot were shaped to conform with these 
national objeotives and regulations. Underlying the purpose of this 
volume is the intention to illustrate not only how the District 
Priority Program facilitated the expeditious completion of the pro- 
ject* but also how it gave due regard to the necessity for minimising 
interference to other important war programs. The tempo of the 
District's work was dependent to a great extent on priorities and 
this book sets forth the progress ire steps taken to keep the project 
current with the gradual inflation of priorities that took place 
throughout the war period. 

The history of the Priorities Program has been carried through 
81 December 1946 when the activities of the Manhattan District were 
transferred to the U. S. Atomic Energy Commission. 



-■•■(,.J.W>». 



■ ■ 1 j*- > ^^^^^ 

Clearance i.et quired 



SI August 1947 



MANHATEAN DISTRICT HISTORY 



BOOK I - GENERAL 
VOLUME 9 - PRIORITIES PROGRAM 

TABLE OF CONTENTS 



Par. No. Page No, 

FOREWORD 

SUMMARY 

SECTION 1 - INTRODUCTION 

1-1 Purpose 1,1 

1-2 Development of National Production Controls 1,1 

1-5 Agencies Involved 1*2 

a. War Production Board 1*2 

b. Army and Navy munitions Board 1,2 

c. Army Service Forces 1,2 

d. Corps of Engineers 1,3 
1-4 Instruments Utilized 1*3 

a. Priority Ratings 1,3 

b. Urgency Standings 1,8 
o. Production Schedules 1,4 

d. Controlled Materials Plan Allotments 1*4 

e. Directives 1,4 

1- 6 General Plan of Operation 1,4 

SECTION 2 - DISTRICT AUTHORIZATIONS AND ORGANIZATION 

2- 1 National Urgency of the Project 2,1 
2-2 i District Authorizations 2.3 

a. Project Preference Ratings 2,3 

b. Special Authorizations 2,4 

(1) AAA Ratings 2.4 

(2) AA-1 and AA-2X Ratings 2,4 

(3) Urgency Standing 2,4 

(4) Exceptions to WPB Directive 23 and 41 2,4 
2-3 District Organization 2.4 

a. General 2.4 

b. Washington Liaison Office 2,5 
o, Distriot Office Priorities Section 2,5 

d. Area Priorities Groups 2,6 

e. Contractors Priorities Groups 2,7 



Par, Ho. Page No. 



— 



2-4 Key District Personnel 2,7 

2-5 Assistance from other Government Agencies 2,10 

2- 6 Relaxation of Government Controls 2*11 

a* Manhattan District Priorities Section 2,11 

b. Army Service Forces 2,11 

■ 

SECTION 3 - OPERATIONS 

1 

3- 1 Scope of Procurement Requirements 3,1 
3-2 Project Ratings and Special AAA Priority Rating 3*1 
3-3 General Procurement Prooedure 3*3 
3-4 Conservation Measures S.4 

a# Use of Silver in Lieu of Copper 3.5 

b» Used Machine Toole 3*5 

8-6 Controlled Materials Plan 3,7 

3-6 WPB Directives v 3,8 

a. Hanford Project Power Directive 3,9 

b. Allis-Chalmers Hawley Plant Directive 3,10 
3-7 Production Scheduling by WPB 3,11 
3-8 Production Scheduling by T/VLO 3,12 

a, Leeds and Northrup Company 3,13 

b. Thordarson Electric Company 3,13 
o. Duriron Company 3*14 
d. Fulton Sylphon Company 3,14 

3-9 Measures Taken to Minimise Production Interference 3,15 

3-10 Personal Expediting 3 t 16 

3-11 Security and Expediting 3*17 

a. Rail Embargo 3,17 

b» Natural Gas Crisis 3.18 

o. Canadian Project NRX 3,19 



APPENDIX A - DOCUMENTS 
APPENDIX B - CHARTS 
APPENDIX C - REFERENCES 
INDEX 



■ ( 

I 




) 



1. Introduction . » The Manhattan Diatriot Priorities Program 
functioned to facilitate procurements under the national wartime system 
of production oontrols* these controls were initiated by Act of Congress 
28 June 1940 and were expanded by subsequent Acts as the national defense 
program grew into the national war effort. Prom the initiation of the 
Manhattan District to 8 lovember 1945 national oontrols were oentered 
in the KPB, whloh was established 16 January 1942* Control was accom- 
plished by evaluating and arranging the nation's productive facilities 
to meet anticipated wartime needs, classifying the relative needs of 
various programs as to their national urgenoy and requiring producers 

to fill orders on the basis of thoae classifications. In addition to 

* 

WPB, Manhattan Diatriot priorities and procurement were further con- 
trolled by the Army and Wavy Munitions Board, which was oonoerned with 
the coordination of procurement of supplies for the Army and Navyj 
the ASP, whioh was oonoerned with military procurement and which main- 
tained liaison thereon with WBj and the Corps of Engineers, which 
supervises the procurement, produotion and inspection of its Division 
and Distriot Of floes and in certain oases acts as a central procure- 
ment agency* 

The instruments used in controlling procurement were priority 
ratings, by whioh orders were classified on the basis of the urgenoy 
of the project involved} urgenoy standings, whioh were priority ratings 
applicable to procurement of machine tool si produotion sohedules, by 

:.^8i rr- — 




which the production of certain products was scheduled in advance; 
the Controlled Material* Plan, by which steel, copper and aluminum 
were allotted to various agencies on the basis of their priority and 
needs} and directives* which were fundamentally overriding production 
instructions* The priority rating which was assigned an individual 
projeot was designated on purchase orders for that projeot and manu- 
facturers were required to produce la accordance with the priorities 
of orders received* WPB oould authorise the issuance of higher rating* 
on individual orders of a particularly critical nature and in oase of 
conflict between a number of orders in a plant, the differences were 
resolved by directive* 

2* District Authorisations and Organisation . * The urgency and 
importance in the war effort of the Manhattan Distriot Project was re* 
cognised at the outset by top eohelons but, in order not to attract 
undue attention to the project, the overall priority rating was kept 
on a par with other war construction* The projeot was assigned a 
priority rating of AA-S on 28 July 1942. AA-2X on 22 March 1948, and 
AA-1 on 1 July 1944* To augment the projeot rating, special arrange- ' 
ments were made whereby the urgency of the work was established, in- 
cluding the authority to assign AAA or lower ratings when justified, 

the granting of a high urgency standing for maohine tools and a special 

■f 

exemption from the requirements of prior approval by WPB or purohase 
of oapital equipment and maohine tools* 

To prooess the various documents and to handle the speoial arrange- 
ments made for the Manhattan Distriot, appropriate organisations were 





• 



set up in the District Office and In the Area Offices, In addition. 



a Liaison Office was established in Washington to handle all oontacts 
with the various federal departments* Valuable assistance has been 



given the Manhattan District by numerous agencies, particularly, ASP, 
HPB, Foreign Economic Administration, Treasury Department and the Navy* 

8* derations * - The site, speed of construction, security re* 
quirements and above all the importance of the Manhattan District pro- 

i 

jeots necessitated special consideration in the national priorities 
system* The majority of the procurement activities were performed by 
the District* s contractors under the supervision and with the assistance 
of the District organisations* 

The District used every means available to minimise the demands on 
the production facilities of the nation, through transfer of equipment, 
materials and supplies and conservation of critical materials in accord- 
ance with AMB and Corps of Engineers policies* Nevertheless, it was 
necessary to purchase large quantities of equipment, supplies and mater- 
ials to insure the fulfillment of the District's needs* Dnder the 
Controlled Materials Plan, the District obtained allotments of steel, 
copper and aluminum, even though its forecasts of requirements were 
necessarily inao curate in many eases because of the pe/ouliar circum- 
stances affecting its construction and operations* Successive raises 
in the project priority rating from AA-5 to AA-1, special authority 
for the use of AAA or lesser ratings, a high urgency standing for the 
procurement of machine tools and hundreds of special WB directives 
were obtained to maintain or advance District orders in production 




sohedules. In addition, special arrangements were made with the ASF 
to establish the District's primary importance and res el re oonfliots 
with other agencies speedily* 
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SECTIOE 1 - IBTRODUCTIOI 
1-1. Purpose . * The purpose of the Manhattan District Prioritise 
Program has been to facilitate the procurement on time of required 
materiel e end manufactured products without interfering unnecessarily 
with other governmental and oiril ian aotl Titles. 

1-2* Development of Rational Production Controls * - The oontrel 
of the productive faoillties of the nation was initiated by Act of 
Congress approved 28 June 1940 (App. 0*1), by which the President wag 
authorised to establish precedence in the delivery of orders for the 
Amy and Wavy over those for private account* As the program of national 
defease expanded and developed into the national war effort with the 
entry of the United States Into World War II* the President* s authority 
for the oontrel ef the nation's production facilities was successively 
extended by Acts of Congress (App, CU2, 2 and 4) to meet the expanded 
national needs* Acting upon the authorities thus conferred, the Presi- 
dent established the Office of Production Management on 7 January 1941 
(App* C-B)* Ultimately control was centered In the War Production 
Board which was established on 16 January 1942 (App. C-6, 7 * 8). The 
WPB and its predecessors mobilised the productive facilities of the 
nation by evaluating the capacities of each industry in comparison with 
periodic estimates of demands for the war materials! by the expansion. 



conversion, or elimination of certain facilities as indloated; and by 
the oontrol of orders on the facilities essential to the war effort. 
1«S. Agencies Involved * 

*• SSS ££pduotiQn Board . * ?!PB o on trolled the production 
and supply facilities of the nation from the initiation of the Man- 
hattan District to 8 November 1946 when WPB went out of existenoe. 
WB made investigations of the supply and demand of materials, equip* 
ment and facilities needed in the war effort. Issued regulations as- 
suring the most equitable distribution of these items and maintained a 

t 

compliance group to enforce their regulations. 

b. Army and Wavy Munitions Board . - the Army and Havy 
Munitions Board (AJBIB) was organised In 1922 for the purpose Of 
coordinating the plans of the Army and Navy in the procurement of 



munitions and supplies. By Exeoutive Order (App. 0»6) AMB reported 
to the President through the Chairman of the WPB and during the war 
was vested with the authority to establish and maintain sohedules of 
preference ratings and to assign ratings to oontraots of the Army, 
lavy, various tf. S. Government agencies and oertain foreign governments 
(App. 0-6, 9, 10, 11, 12 and 15 ), 

o. Army Service Forces . * The Army Servioe Forces (ASF) was 
the major command responsible for providing supplies and services for 
the Army. It directed and coordinated procurement, supply and other 
functions of the servioe commands and the seven technical services. 
Continuous liaison with the WPB in matters of military procurement was 
maintained by tills oommand. 



d. Corp 8 of Engineers . * The Corps of Engineers, in con- 
junction with the execution of its responsibilities for the design end 

i 

construction of buildings and facilities and the providing of engineer 
services for the Army was engaged in procurement to a raaj or degree* 
It supervised the procurement and distribution activities of subordinate 
units in accordance with instructions issued by ASF* The Corps of 
Engineers also acted as a oentral procurement agency for certain critical 
c one true t ion materials and equipment required by its subordinate units. 

1-4. Instruments utilised . «* The instruments established by the 
©B for the control of the nation's production facilities consisted of 
priority ratings, urgency standings, production schedules, Controlled ' 
Materials Plan allotments, and directives, all as described below. 

a* Priority Ratings. - Programs involved in the war effort 
were classified as to their relative urgency and assigned a priority 
rating on that basis* Producers were required to aooept orders bearing 
priority ratings and give them their appropriate position In production 
schedules. Individual critical items not otherwise obtainable were 
procured with a special up rating issued by 1PB. 

b. Urgency Standings . * A system of urgency standings 
established to control the procurement of maohine tools* Seventy»five 
per cent of all maohine tool production was allotted to the Armed 
Forces. The quota and relative urgency of each program were established 
periodically by the AMSJB and published in its numerical Master Preference 
List. 



o* Produotion Schedules . - Production scheduling by T8PB 
enabled manufacturer s to produoe a maximum quantity of oritioal items 
by frees ing schedules for predetermined time periods. Priority ratings 
were not permitted to interfere with these schedules • 

d. Controlled Materials Plan Allotments * - The Controlled 
Materials Plan was established to insure maximum utilisation of steel* 
oopper and aluminum* Agencies using these materials were required to 
submit quarterly forecasts of their requirements to WPB, who established 
allocations on the basis of arailable supply. 

e* Directives . - 1JPB Directives were written instructions to 
specif io manufacturers regarding* (l) produotion and delivery of 
speoifio items; and (z) use of manufacturing facilities and manpower. 
In speoifio instances, they were Issued to insert or advance a special 
order in produotion or to divert all or part of an order already 

■ 

scheduled from one program to another* 

1-6. General Plan of Operation . • The WPB established the basic 
regulations by whioh the relative urgenoy of war programs was to be 
evaluated. The AUMB, ASF, and Corps of Engineers applied these regu- 
lations and set up the neoessary procedures for the administration of 
the plan. Critioal items, delivery of whioh oould not be seoured in 
time by using the basic projeot rating, were obtained by use of the 
instruments previously described, i.e., priority ratings, urgenoy 
standings, production schedules, CMP and directives* 




SECTION 2 - DISTRICT AUTHORIZATION AND ORGANIZATION 

2-1, National Urgency of the Project . - From its inception the 
Manhattan District Project was recognized by the President of the United 
States and other high Government officials as being of utmost importance 
to the war effort. That priority was never withdrawn - without it, the 
project could not have succeeded. This priority position was reaffirmed 
from time to time during the course of the work, particularly when 

priorities of various other war programs for materials, equipment, or 

■ 

manpower were being considered* 

a. In June of 1942, a formal report on the uranium project 

i 

(App* C-14), having the approval of the Chief of Staff, the Secretary 
of War, and the Vioe President, was submitted to President Roosevelt* 
The report summarized the scientific status of the project as it then 
existed* It stated that an explosion equal to many thousands of tone 
of TNT might be caused to occur at a desired instant) that the desired 
explosive material might be produced by any one of four different 
methods* The President approved the report, whioh contained the follow- 
ing recommendations} ' 

M 4»g* As soon as the preparation of the detailed plans 
and designs has progressed sufficiently, the highest priority should 
be assigned to the plant or plants which at that time show the most 
promise of success and which in demands for critical materials will 
have the least serious effect on other urgent programs, and that such 
plant or plants be placed under construction at the earliest practicable 
date* 





"4.h. That the remaining plants be a b signed a priority 
and a preferenoe rating after bills of material have been evaluated 
in comparison with requirements for other urgent programs and that their 
oonstruotions be exeouted accordingly." 



b. The project was the Number One job in the oountry. 
President Roosevelt pledged his unequivocal support to the whole pro- 
gram and personally direoted that it have the top priority over all 
war programs. When President Truman took off ioe, his support, communi- 
cated to General Groves personally was also immediate and positive* 

c. A letter dated SI January 1944 (App« A-l) from Mr. Robert 
P. Patterson* then Onder- Secretary of War to Mr. Donald M. Helson, 
Chairman, War Production Board, oontained the following statement! 

"You will reoall that on Deo ember 26, 1942, the Presi- 
dent again directed that this program be given the highest priority 
and allocations of material, equipment, and personnel, and that in 
September 1942, you agreed that you were fully convinced of the neces- 
sity of utmost priority assistance by WPB to the project. " 

d. A letter dated 2 Kay 1944 (App. C-16) from the Under 
Secretary of War and countersigned by Mr. Lawrence A. Appley, Deputy 
Chairman of the War Manpower Commission, contained the following 
statements 

"The Manhattan District Projeots are the most urgent 
and the most Important activities now being carried on in this country 
and have been so designated by the Production Exeoutive Committee. 
The timely completion of the construction phases of these projects 



and the plaoing of them in operation by the earliest possible date 
has the top priority. This priority is above that of any other 
activity." 



out the war by the Production Exeoutive Committee of the flPB. It 
was for the guidance of the War Manpower Commission in determining 
manpower priority ratings and also to assist WPB division ohiefs and 
scheduling offioers concerned with production control and assignment 
of directives. Eaoh issuanoe of the National Production Urgency List 
showed the Manhattan District Project as having the top rating of 
Urgenoy Rating lumber I (App. A-2)» 

2-2. District Authorisations. • The various priority ratings 
and special authorizations granted the Manhattan District are outlined 
in the following paragraphs. The oircumstanoes leading up to these 
authorisations and the method of operation under eaoh are disoussed in 
Section S of this volume. (For sequenoe of performance ratings, see 
App, C-ll, and Amendments thereto). 

a. Project Preference Ratings . - The Army and Navy Munitions 
Board authorised the successive Projeot preference ratings of the Man- 
hattan Distriot as listed below 1 



e. A National Production Urgency List was issued through* 



RATING 



DATE 



REFERENCE 



AA-5 



28 July 1942 



App. A»S 



AA-2X 



22 March 1945 



App. A- 4 



AA.1 



1 July 1944 



App. A- 5 



I 

b. Special Authorizations * 

(1) AAA Ratings . - Authority to assign AAA Preference 
ratings (or whatever lesser ratings would be sufficient, except AA-1 
and AA-2) was granted the Manhattan District by the Army and Navy 
Munitions Board on 26 September 1942 (App. A-6). 

(2) AA-1 and AA-2X Ratings . *> Authority to assign 
special AA-1 and AA-2X ratings was granted on 12 February 1943 (App. A-7), 

(s) Urgenoy Standing . - An urgency standing of "No. 1 - 
Miscellaneous" was granted the Manhattan District on 16 March 1943, by 
the WPB, for the procurement of machine tools (App. G-16). 

(4) Exceptions to ffjPB Directive 23 and 41 . - WPB author- 
ised the Manhattan District, 25 June 1943, to assign ratings and urgenoy 
standings to purchases of machine tools and capital equipment without 
its prior investigation and approval as was customary under the terms 
of TtPB Directive 23 (App. A-8). This exception was reaffirmed on 
18 August 1945 when Directive 41 was issued superseding Directive 23 
(App. C-17). 

2-S* District Organization * 

» 

a. General . - Like other agencies Involved in the war effort, 
it was necessary for the Manhattan District to establish organizational 
units to handle priorities for the procurement program. The District 
Engineer therefore set up an organisation consisting of a liaison of- 
fice in Washington for oontact with national agencies, a section of 
the District offioe for coordination of the activities in the field, 
and sections or subsections of Area offices for the performance of the 



work applicable to an individual project. The organization of the 
priorities and expediting offioes and the channel of command are shown 
graphically in Appendix B-l. As indicated therein, channels of com- 
munication were kept as free as possible to facilitate expeditious 
action* 

b. Washington Liaison Office . * The magnitude of the Projeot 
and the high degree of secrecy necessary to its successful development 
precluded revelation of significant details to members of federal 
agencies charged with the oontrol of the critical materials and manu- 
factured produots. It was, therefore, necessary for the District to 
establish at the outset, August 1942, a liaison offioe in Washington 
to facilitate contacts with the other agencies concerned with war 
activities. This office was officially established in the Chief of 
Engineers General Order 33, dated 13 August 1942 (App. A- 10). It 
maintained close contact with all offioes of the District and was 
responsible to the District Engineer for general administration of 
priorities and to Major General L. R. Groves for policy and special 
problems. Liaison and expediting functions involving Government agencies 
manufacturers and contractors throughout the country were performed by 
the Washington Liaison Office. Its principal function was to obtain 
special consideration for the District where necessary for the rapid 
completion of its program. 

o. District Offioe Priorities Seotion . - The district office 
priorities section was organized in August 1942. This section served 
to formulate procedures for area organizations as they were established 



and to coordinate the activities of the District under the various 
features of the WB Priorities System. In addition, while in New York, 
the section performed the necessary priority and expediting functions 
for those branches of the District operating in New York. Shortly 
after the District Office was moved to Oak Ridge, Tennessee, in the 
late summer of 1943, the District and the Clinton Area sections were 
consolidated for purposes of eoonomy and efficiency* The section ex- 
panded with the growth of the District, reaching a peak early in 1944. 

d. Area Priorities Groups » - Area Engineers established such 
priorities and expediting organisations as were required for the work 
under their jurisdiction. These varied widely, in aooordanoe with the 
activities and size of the Areas, from a separate section to one person 
who might have several other functions in addition to his priorities 
activities. The Areas having one or more persons definitely assigned 
to such work end the approximate periods during which they functioned 
are shown belowi 



AREA 




FROM 


TO 


Berkeley 




December 1942 


November 1944 


Boston 




September 1942 


February 1944 


Chicago 




November 1942 


present 


Cleveland 


January 1944 


Present 


Clinton, 


Tenn. 


December 1942 


November 1943* 


Deoatur, 


111. 


April 1943 


Ootober 1945 


Detroit 




April 1943 


Present 


Hanford 




March 1943** 


Present 


Inyokern, 


Cal. 


March 1945 


Present 



2*6 ' 



AREA 


FROM 


TO 


Los Angeles 


July 1944 


Present 


Madison Square 


August 1943** « 


Present 


Milwaukee 


April 1943 


October 1946 


New York 


March 1943 


Present 


oantfi re 


July l»4o 


Present 


St* Louis 


Deoember 1942 


Present 


Tonawanda, N.Y* 


June 1943 


Present 


Wilmington 


January 1943 


January 1945 



* Consolidated with District Office section* 

** Handled at Wilmington until organisation established 
on site at Hanf ord. 

*** Handled by District Office prior to August 1943. 
e* Contractors Priorities groups . - The District's con- 
tractors also had organisations concerned with priorities* As in the 
case of the Area Groups* these organizations varied widely in their 
size and functions* corresponding to the needs of the particular con- 

i 

traotor. 

2-4* Key District Personnel* - The key personnel concerned with 

the major priorities activities of the District are shown belowt 

Washington Liaison Office 

Lt* Col* A* C. Johnson , Washington Liaison Officer, 

August 1942 to March 1946. 

Major R. J* Wier , Assistant Liaison Officer, 

April 1943 to February 1946. 

Major R. E. Dunning , Liaison and Expediting Officer, 

Y-12* and WPB, September 1943 
to present* 




Washington Liaison Qffioe 
Major J. W. Evans . 



Major J* N. Fehrer . 
Ma.jor Philip Firmin . 
Ma.jor A. C. Roeth. Jr. . 
Major W. A. Rothery . 
Major B. P. Shepherd , 

Major J. H. Turner. 

Major S. S. Baxter . 

Captain L. A. Duley , 
Capt. Claude Living 8 ton. 
Capt. V.A. Sheridan . 

Captain J. T. Ware . 

1st Lt. E.G. Spyridakls . 



Liaison and Expediting Offioer, 
Hew York Region, September 1944 
to November 1945. 

Liaison and Expediting Officer, 
WPB, April 1944 tufcApril 1946. 

Liaison and Expediting Officer, 
WPB, January 1944 to Maroh 1946. 

Liaison and Expediting Offioer, 
K-25*, June 1943 to Maroh 1946, 

Liaison and Expediting Offioer, 
X-10*, Maroh 1943 to Ootober 1945. 

Liaison and Expediting Officer, 
WPB, September 1943"T:o December 
1945. — 

Liaison and Expediting Officer, 
0. E. Co., Schenectady, June 1944 
to May 1946. 

Liaison and Expediting Officer, 
Pittsburgh, November 1944 to 
November 1945. 

Liaison and Expediting Officer, 
T-12, January 1943 to July 1943. 

Liaison and Expediting Offioer, 
T-12, July 1943 to Maroh 1944. 

Liaison and Expediting Offioer, 
WPB, and T-12, June 1943 to 
Maroh 1946. 

Liaison and Expediting Offioer, 
Maroh 1945 to June 1946. 

Liaison and Expediting Offioer, 
Pittsburgh, May 1945 to October 
1945. 



*Y-12 refers to eleotromagnetio process; X-10 to pilej K-25 to gas diffusion. 




Washington Liaison Of floe 



Mr .A. M. Goldsmith . Asst. Liaison and Expediting 

Officer, X-10, March 1944 to 
January 1945. 

Mr. E. F. Langan Liaison and Expediting Officer, 

WPB, June 1943 to present. 



Diatriot Offioe 

Major R. H. Miller. .Chief, Priorities and Expediting 

Seotion, August 1942 to Febru- 
ary 1946, 



Capt. V. L. Bohden. 



Assistant, Priorities and Ex* 
pediting Seotion, October 194S 
to June 1944} Liaison and Ex- 
pediting Officer, Y-12, report- 
ing to Washington Liaison Offioe, 
June 1944 to Deoember 1944. 



Capt. E. B. Calvin. 



Mr. R. D. Sieahan. 



Mr. F. M. Womeldorff. 



Assistant, Priorities and Expedit- 
ing Seotion, June 1944 to May 
1945j Liaison and Expediting • 
Offioer, Philadelphia and vicinity, 
reporting to Washington Liaison 
Office, May 194S to October 194S. 

Assistant, Priorities and Expedit- 
ing Seotion, January 1943 to 
February 1946. 

In oharge of Industrial Sub- 
seotion of the Priorities and 
Expediting Seotion, Maroh 1944 
to February 1946. 



Clinton Engineer Works 

Lt. Col. J. A. Perry . Chief, Priorities and Expediting 

Seotion, December 1942 to 
August 1943| Liaison and Expedit- 
ing Officer, X»Projeet, reporting 
to Washington Liaison Offioe, 
April 1944 to August 1946. 



Capt. R. E. Engel. 



lef. Priorities and Expediting 
•tion, August 1945 to November 




Hhnyorri Bagtoggr Worjpi 

Mr. F* A. Bells , Head of Control Section, Maroh 

1943 to present* 

Los Alamos Project (Site Y) 

Major E« A. White, Priorities and Expediting Offioer, 

April 1943 to present* 

2-5* Assistance from other Government Agencies* - Many organi- 
sations and individuals have been of great assistance to the Manhattan 
District in its procurement and priorities program* The following in- 
dividuals have been particularly helpful t 
ARMY SERVICE FORCES 

Lt, Col* Charles Wolff, III, Army representative of the Special 
Ratings Division of the War Production Board in 1942 and 1943* 
Lt* Col, S* B* Casey, Army representative of the Special Ratings 
Division of the War Production Board in 1944 and 1945. 
Bavy Department 

Commander Hudson Moore, Bureau of Ordnance* 
Lt, (s*g») A* S* Hayden , Bureau of Ordnance, 
Lt. (j»g*) E* P* McDermott, Bureau of Ordnance* 
War Production Board 

Mr* Frank Connolly , Director of the Speoial Ratings Division* 
Mr* Milton J* Beaudine, Assistant Director of the Speoial Ratings 
Division* 
Department of the Interior* 

Mr* T* B« Nolan , Assistant Director of the U* S* Geological Survey, 
Treasury Department 

Mr* Daniel Bell, Under Seoretaryv&C/Jfio Treasury* 




Mr, Richard Brenner, Special Legal Assistant. 

2-6. Relaxation of Government Controls . - With the cessation of 
hostilities, the transition from wartime production to a maximum 
peaoetime production in industry freo from wartime Government controls 
wps started. Executive Order 9630, dated October 4, 1945, established 
the Civilian Production Administration within the Office for Emergency 
Management and terminated the WPB, The fun at ions and activities of 
the WPB were transferred to CPA effeotive the olose of business 
3 November 1945. Under CPA there was a continuous relaxation of govern- 
ment controls over priorities, allocations and production scheduling 
(See App. C-18). 

a. Manhattan District Priorities Saction . - 3y February 
1946, the Manhattan District Priorities Section was abolished and the 
personnel assigned to other duties. 

b. Army Service Forces. * In a general reorganization of the 
War Department on 11 June 1946 the Eeadquartors, Army Service Foroes 
was abolished and its functions and personnel were transferrad or 
abolished. J'ost of the services, supply and proouromerrt eonmand 
functions were absorbed by the Director of Servioe, Supply and Pro- 
curement, liar Department, General Staff (See App. C-19). 
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SECfiON 3 - OPERATIONS 
3-1. Soope of Procurement Requirements . - The Manhattan Project 
involved the procurement of tremendous amounts of materials and equip- 
ment. Included were demands for lumber, steel, cement, nails, hardware, 
trucks, heavy building equipment, scientific equipment ordinarily used 
only in laboratories but ordered for this projeot in unpre cedent edly 
large quantities, new types of machinery, and numerous types of compli- 
cated electrical equipment. There were in excess of fifty-five thousand 
carloads of materials and equipment shipped to Tennessee alone and over 
twelve thousand pieces of construction equipment in use at one time. 

8-2. Project Ratings and Speoial AAA Priority Rating* * The first 
projeot priority rating, AA-S, was assigned to the Manhattan District 

on 33 July 1942 (App. A-3). This rating was similar to that given to 

i 

all war construction projects In 1942 and therefore served to obscure 
the special nature and importance of this work. The assignment of 
AA-1 and AA-2 ratings to construction projects was prohibited at that 
time by the Joint Chiefs of Staff, as such ratings were reserved for 
important war programs such as landing oraft, rubber production, air- 
craft, and high octane gasoline* However, it was recognized that while 
an AA-3 would not be sufficiently high in some cases to carry out the 
President's instructions of completing the projeot in the shortest 
possible time, it greatly aided in maintaining the security of the work. 
It was also recognised that while a project rating of AAA was not re- 
quired, higher ratings for individual items were necessary in order to 
take care of critical cases wherein quick procurement was a must. 



General Groves requested ARM'S to make special arrangements for the 
issuance of suoh ratings where necessary. Accordingly, the WPB on 
26 September 1942 (App. A-6) granted authoris ation, through AHMB, to 
General Groves, to the District Engineer, to "assign an AAA rating to 
those items delivery of whioh, in his opinion, oould not otherwise be 
secured in time for the successful prosecution of the work under his 
charge." Because this rating was the highest in the Priorities System, 
the WPB requested detailed justification for the need of suoh a rating 
in each case. The necessity for safeguarding information about the 
project from persons not intimately oonneeted with the work precluded 
the revelation of pertinent data and consequently arrangements were 
made with WPB whereby the issuance of AAA priority ratings would be 
authorised solely by the Washington Liaison Officer. Constant eon- 

i 

taots and reviews were conducted between the Washington Liaison 
Officer, WPB' e Chief of Priorities and ASF's Chief, Speoial Ratings 
Seotion. A report of each such speoial AAA priority action was made 
within 24 hours to both ASF and WPB. This delegation of authority 
was the only one of its kind and extreme oare was taken at all times 
to exercise the greatest discretion in its use. The unusually large 
requirements of the Distriot and the speed of the construction program, 
however, called for the use of high priorities in many cases. For 
instance, early in 1943 when the project rating was AA-3, it was as- 
certained during the process of negotiations with the General Electric 
Company, for $5, 000, 000 worth cf urgently needed equipment, that 80# 
of the company's orders were already pj^Srtf&A-l. The District's AA-S 



project rating was inadequate in auoh a oase and the uprating to AAA of 
this order had to be made in order to get the equipiaant on time* 

Prom Ootober 1942, when the Washington Liaison Office began issuing 
priority ratings, to Maroh 1946 AAA certificates in exoess of $77,000,000 
have been granted* Averaged out, this amounts to about $2,200,000 in 
AAA's per month (See App. B-2). Of speoial interest is the following 
typical comparison for a five months period, Ootober 1944 through 
February 1945 t 

Manhattan District . $ 9,000,000 41# 

Army (exclusive of Manhattan District) 5,000,000 23% 
All other (Navy, Maritime, PAW, High 8,000,000 56% 

Octane Gas, Rubber, etc.) 
Total $ 22,000,000 

The project mas successively re-rated to AA-2X and AA-1 when 
the priority ratings of other construction projeots were so raised 
(App, A-4 and A-5)#. 

I 

m 

3-3, General Procurement Procedure » - Manhattan District Contractors 
were kept informed by the Area priorities offices of all WPB and ASF regu- 
lations regarding procurement, priorities and expediting, T/!hen a pur- 
chase order was issued, the project rating was applied and immediately 
after receipt by the manufacturer of the order and notice of its priority 
rating, contaot was made with him to ascertain if delivery could be ac- 
complished as required* If scheduled delivery was unsatisfactory, neces- 
sary information for uprating, (App, A-12) diversion or directive action 
was obtained, including diversion possibilities and interferences, and 



transmitted to the WLO for necessary aotion* During the oourse of 
production of the order, continuous contact was maintained with the * 
manufacturer to assure that delivery would be made on schedule. Follow- 
up vis.'ts to manufacturing plants were made at frequent intervals by 
members of the Area priorities offices and, more frequently, by Army 
officers assigned to the WLO* On the occasion of these visits, the 
Manhattan District representative might lend assistance to the manu- 

■ 

facturer in many waysj he might, for example, help to inorease the 
priority rating,^ divert part of the order to ether plants, to expedite 
sub-suppliers, to procure manpower* to arrange for express or air ship- 
ment, and to clarify designs and specifications} he might also lend 
moral support by giving informal talks to groups of workers* 

3-4* Conservation Measures * - Although a very large procurement 
program was involved in the development of the District, every effort 
was made in so far as possible to minimise the demands made on the pro- 
ductive facilities of the nation, Praotlcally all of the construction 
equipment used in the building of the various projects was obtained by 
transfer from projects constructed by the Corps of Engineers or other 
agencies involved in construction for the war program* In addition, as 
large amounts as possible of hand tools, maohine tools, shop equipment, 
office equipment and construction and office materials and supplies were 
obtained by transfer, so as to utilize existing Government property and 
minimise the burden on wartime production. VSar Department policies were 
followed in limiting the use of critical materials (See App. A-ll)* When- 
ever possible, composition board was used in, lieu of lumber; and brick. 




oonorete and tile were used in lieu of steel] and thousands of tons of 
silver were used as a substitute for oopperf all in order to conserve 
the national supply of the more oritloal materials* 

- a. Use of Silver in Lieu of Copper. - When it was decided to 
go ahead with the development of a large soale eleotromagnetio separation 

- 

plant, it was found that oopper was not available in the quantities re- 
quired for the electromagnet coils without seriously interfering with 
other important war programs, particularly with the Ordnance shell pro- 
gram* In an effort not to oause such interference, the District* 
through the WLO, began negotiations with top officials in the Treasury 
Department for the transfer and use of silver* The first estimates made 
indicated that approximately 6000 tons were required, but subsequent 
additions to the plant raised this total to about 14,700 tons, about 
1250*000,000 worth* With War Department assurance that proper pro- 
tection and guarding of the metal would at all times be provided, ap- 
proval was received from the Under Secretary of the Treasury* A few 
- 

other war plants had borrowed silver, but in very small amounts, not 
calculated to create undue problems* 

b* Used Machine Tools* - Ma chine tool schedules were frozen 
on the basis of a combination of priority ratings and urgency ratings. 
In the early stages of the project the need for machine tools was not 
great, and it was possible to obtain individual tools by personal ex- 
pediting* Later, however, even though the Manhattan District was 
given an urgenoy rating of No* 1 Miscellaneous, it was necessary in 
many instances to secure better deliveries, by means of diversions or 
overriding directives through the WPB^x&Ja'rge number of tools were 



obtained in this way, but a constant effort was made to take advantage 
of tools and equipment which were surplus to other services and Govern- 

■ 

- 

ment agencieB, It is worthy of mention that the Manhattan District 

purchased, leased and transferred tools from Defense Plant Corporation, 

Foreign Economic Administration (including 17 tools transferred from 

England), Army and Navy to such an extent that, for every request made 

of WPB for improved delivery for a new machine tool, at least a dozen 

used tools were also obtained. The District's record in utilising 

used tools was impressive* In all, about 4,000 used tools were procured 

along with approximately 5,000 new ones during the course of the project 

A case of used tool procurement is illustrated below* 

Brewster Aeronautical Plant Case* - Early in 1944 the Los 
i 

Alamos Laboratory in New Mexico developed a need for seventy machine 
tools of varying types* As was invariably the case, deliveries were 
required almost immediately, but the kinds of tools desired, ranging 

i 

from boring mills and lathes to power saws and grinders, were in great . 
demand by other war projects'. Deliveries from manufacturers were quoted 
at four and six months, and, overriding diversions to the District, if 
issued by WPB, were bound to hurt other important programs* The WLOj 
realizing the difficulties of procuring new tools, immediately began a 
countryside search for usable tools* Through contacts with the Navy and 
the Reconstruction Finance Corporation, it was learned that airplane 
contracts with the Brewster Aeronautical plant on Long Island were being 
cancelled* An immediate investigation of the situation was made, with 
the aim of getting first call on any Brewster tools that might suit the 
desired purpose. A visit td the plant ijjM^ied that all requirements 



oould bo met (there were hundreds of tools at Brewster) provided other 
claimants could be forestalled. Numerous meetings, particularly with 
the Navy, wore held in an effort to expedite approval for the trans- 
fer of tool6 to this Project* In the meantime an officer was literally 
"stationed" in the Brewster plant to prevent desired tools from being 
removed by others before VJLO had exhausted every means of preventing 
suoh action* Army trucks were driven to the plant, ready to move the 
tools on the way west immediately upon being given the signal* By 
compromising here and there and by assisting other claimants to meet 
their needs, the WLO was successful in acquiring all seventy tools as 
specified by Los Alamos # Other tools were later obtained from the Brew- 
ster plant for use at Oak Ridge. The total value of the tools thus 
transferred was #600,000, but the saving in delivery time was by far 
the outstanding accomplishment of this expediting case* 

3-5 • Controlled Materials Plan* * Because of the urgent need for 
speed of completion of the entire program, normal "step by step" de- 
velopment would not have permitted necessary accomplishment on schedule* 
In many cases preliminary planning, design, procurement, and construction 
of individual phases of the District's work prooeeded simultaneously* 
Suoh a situation made it difficult to forecast with a reasonable degree 
of aoouracy the District requirements for steel, oopper, and aluminum 
for the administration of the Controlled Materials Plan* Many times 
during a quarter, the period of foreoast, a project involving the use 
of oertain controlled materials would be revised and an alternative 
program using more or less of the material^ would be substituted. As 





a result, many emergenoy allotments were required for oertaln materials 
while surpluses of othors would be returned at the end of eaoh quarter* 
The Distriot was at all times able to obtain the allotments required* 
A simplified prooedure. put into effeot by the WPB by the issuance of 
Direction 3 to CMP Regulation No. 6 in May 1944, provided blanket al«. 
lotments for construction projects and abolished detailed accounting 
and reporting functions previously required* 

5-6. TVPB Directives * - As explained in par* 1-4 e, the WP B 

* 

employed directives to establish the urgency of a particular order in - 
a manufacturer's schedule over other orders* The Manhattan Distriot 
was the greatest single beneficiary, in the entire war effort* of the 
use of this particular WPB instrument. Ordinarily, scheduling, diversion 
and overriding directives were obtained through ASF representation to 
the appropriate WPB Division when the item was a controlled or scheduled 
item. Whenever a direotive request for a soheduled item could not be 
handled in the oustomary manner, because interference with other im- 
portant war programs was too great for resolution at the Industry 
Division* ASFj representative level, special aotion was neoes'sary. Ar- 
rangements were made on 17 May 1944 (See App* A-9) with the Production 
Division* ASF* whereby, whenever a case of this kind was designated by 
speoified offioials of the Manhattan Distriot in a written!* memorandum 
as an emergency request* the ASF representatives would contaot the 
proper authorities, within a matter of 24 hours, to insure that the order 
was scheduled as required, regardless of conflict with other programs. 
Where necessary, special overriding diratf%tes were issued to resolve 

& * J° r * 

suoh oases, requiring production of >&&^>istriot orders in advance of 

/W 



all others. The Steel Div&JttSh of WPB issued "Series 5" overriding 
directives to steel mills and foundries for the e"ole benefit of the 
District. This was the highest steel directive written and approxi- 
mately 1200 such directives were issued. 

When the item requiring directive action was not a controlled 
or scheduled item, the WLO worked directly with the WPB Special Ratings 
Division, through the Chief of the Special Ratings Section, Production 
Division, ASF. Because of this Division's better understanding of the 
Manhattan Project these directive requests were given special handling, 
and were usually approved and issued within a few hours of their receipt 
The large volume of business with the WPB made it advisable for the WLO 
to establish a WPB suboffice physically located adjacent to the Special 
Ratings Division* This office established in April 1943 processed more 
than a thousand overriding directives through Special Ratings Division 
alone* (See App. A-13 through A-17 for examples of various types of 
directives issued on behalf of the Manhattan District.) Two special 
overriding directive oases are described belowt 

a* Hanford Project Power Directive . - The Hanford Project was 
ready for operation in the summer of 1944 and thereafter a continuous " 
supply of power beoame an absolute necessity. Even a short interruption 
of supply would have disastrous results j accordingly all practicable 
measures were taken to prevent any such interruptions. The Bonneville 
Power Administration was requested to take every practicable means to 
proteot the service to the project. Certain automatic relay and switch- 
ing facilities were installed for the one purpose of substantially 
minimizing the hazards of interruptions y^^wer supply. However, with 




all these precautions there still remained the possibility of unusual 
emergencies occurring in which the Bonneville Power Administration 
facilities would not be adequate to meet the power requirements both of 
the Hanford Project and of all other customers which they were obligated 
to serve. In an effort to protect the continuity of power supply at 
Hanford, a series of meetings was held with the WPB, ASF, and the Bonne- 
ville Power Administration to work out a solution whereby Hanford would 
receive priority treatment in case of power shortages % and in September 
of 1944 a mutually agreeable directive was issued by the IfPB which stated, 
in part, that "the Bonneville Power Administration is directed in the 
event of any such emergencies to take immediate action within the limits 
of its installed facilities to assure the delivery of the requirements 
of the Hanford Engineer Works for 230,000 volt power and to make such 
deliveries in preference to deliveries to any other customers, regard- 
leas of contractual obligations," It is interesting to note that no 
occasion arose invoking use of this overriding priority* 

b. T Allis-Chalmers Hawley Plant Directive * - At the Govern- 
ment owned Allia-Chalmers Hawley Plant, blowers and reactors were pro- 
duced for the K-25 project* In July 5.943 and again in March 1944, when 
considerable pressure was being placed on the company because production 

* 

was lagging badly, Allis-Chalmers raised the question of interference 
between Class "B" products for others and Class "A" products for the 
Manhattan Distriot* Meetings were held with WPB, and as a result, the 
following directives wore issued} 

(1) 810 Blowers placed on "frozen" 3chedulo for delivery 



by 10 August 





(2) Special Transformer Reactors placed on "frozen" 
schedule for 120 per month from April through July, 

In addition AAA ratings wore issued as follows i 
Blowers - $2,500,000 (4-5-44) 
Reactors - $7,322,000 (4-5-44) \ 

i 

By July 1944 it became evident that the schedule would not be 
met and an overriding directive would be required. This was issued. 

As production still was not progressing satisfactorily, a con- 

■ 

■ 

ference was hold at Milwaukee in the latter part of July between repre- 
sentatives of Allis-Chalmers, Manhattan District, WPB, Navy and Maritime 

- 

Commission. It was determined that to meet the schedule it would be 
necessary to divert manpower (about 300 machinists) from work in the 
main Allis-Chalmers plant to the Hawley Works, which was working entirely 
on these pumps j another overriding directive was issued on 4 August to 
effect this manpower diversion and it included the remaining 4880 blowers 
on order. This directive scheduled production until March 1945, 

3-7, Production Scheduling by WPB » - To minimize loss of production 
in manufacturing plants due to upratings and directives, WPB provided for 
the "freezing" of schedules for certain oritical items. These "frozen" 
schedules were established in two waysj on© was set up from applications 
submitted by buyers for authority to purchase or reoeive delivery of 
specific items of equipment, and the other was set up automatically by 
freezing purchase orders at oritical manufacturing plants in the sequence 
in whioh they wero received. In the first case scheduled deliveries were 
indicated on tho approved applications and in ths second case checks 
were made with the manufacturer, either by nej^sentatives of the con- 
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tractor conoerned or by members of the various units of the District 
priorities organization, to determine the scheduled delivery of the 
order. If the "frozen" delivery was satisfactory for the Districts 
needs, no further action was taken in connection with the sohedule ex-* 
cept to keep in intermittent oontaot with the manufacturer, to assure that 
deliveries would be obtained as originally scheduled. If, however, an 
order required delivery earlier than scheduled, because of advancement 
of construction schedules or because it was an urgent order that could 
not be plaoed in time to be scheduled as required, the facts of the 
matter were brought to the attention of appropriate WPB officials by 
the WLO and arrangements were made for adjustment in the schedule to 
permit satisfactory delivery. These adjustments involved the issuance 
by the WPB of the scheduling or diversion directive described in para- 
graph 1-4 e, several thousands of whioh have been issued for the District 
during the period from February 1943, when the "frozen" schedule system 
was inauguarated to 3 November 1945 when WPB went out of existence. 
Typical examples of such directives are shown in Appendix A-13 to A-17, 

3-8, Production Scheduling by 7?L0« - There were many instances 
where production within a single plant was required for two or more of 
the projects, or activities, of the general Manhattan District program, 
also, there were oases where other urgent programs were involved. The 
proper distribution of this production necessitated determination and 
directive action on the part of the WLO. The action taken, and results 
obtained, under the scheduling procedures which were employed are in- 




a. Leeds and Northrup Company . - At Leeds and Northrup Company, 
Philadelphia, Pennsylvania, where the District had a large percentage of 
the plant's production and practically every part of the District was 
represented, all production was closely controlled from June 1944 to the 
latter part of 1945* At this company it was necessary to have someone 
technically qualified follow Manhattan District work exclusively and 
coordinate scheduling, priorities, labor, etc* At the request of the 
Manhattan District, the company assigned one of their top officials, 
Mr* E. B* Estabrook, to the job, and after proper security clearance 
he became the District's representative at the plant and proved to be 
an invaluable' asset* For more than two years the District averaged in 
excess of $100,000 worth of AAA orders alone per month at this plant* 

b« Thordarson Electric Company . - In the spring of 1944, at the 

) 

request of several Manhattan Distriot contractors and the WPB, action 
was taken to straighten out the critical situation existing at the Thor- 
darson Electric Company, Chicago, Illinois* A survey revealed that 
praotically all seotlona of the Manhattan District project were procur- 
ing filters, chokes, and transformers of various sizes from Thordarson 
and that more than 100 of their orders were on AAA* The volume of 
Manhattan Distriot orders in this plant was attributed to the fact that 
the quality of Thordarson's products could not be equaled by any other 
company in the country and many items were speoially designed by them 
for the District's use* The plant -me ooiifused by all the AAA's and 
the high pressure being put on them by Manhattan Distriot contractors 
and Area officers, each of whioh stated that its job was the most im- 
portant to the war effort* They were f urtt&fooonf used by the fact 




that the Itedio and Kadar Division, TVPB, to which they reported, knew 
nothing of these AAA's as none had been issued by them. After several 
visits to the plant and considerable follow-up from imshington and the 
Chicago Area office, application of priorities and directives succeeded, 
on the whole, in effecting satisfactory deliveries* For a considerable 
period of time (about 12 months) the District scheduled virtually the 
entire production of the plant, A determined effort was inade to hold 
interference with other important war programs to a minimum, and on 
occasion after thorough investigation some diversion of i production was 
permitted. 

i 

0* Duriron Company* - In the summer of 1944 valve production 
at the Duriron Company, Dayton, Ohio, became a critical item with the 
Manhattan District and it was necessary to reserve about 95$ of that 
company*6 alloy steel machining facilities and a considerable amount 
of its foundry, A District representative was placed in the plant to 
assist in scheduling, obtaining materials and production equipment, 
labor, draft deferments, etc*, and he remained until July 1945* Numerous 
meetings wore held in Washington and at the plant with representatives 
of other services, WPB, and the company, at which conflicts were resolved 
with other urgent pregrams, such asy. high octane gasolino, chemicals for 
heavy ammunition, and rayon tire cord* 

d, Fulton Sylphon Company, - In the spring of 1344, a critical 
production situation developed in the Fulton Sylphon Company, Knoxville, 
Tennessee, one of the major producers of bellows and hollows assemblies 
for the Manhattan District programs and thJrfAjrtuatlon threatened the 



District with serious delay* The requirements were special end the 
product was very critically needed, end not only Fulton Sylphon but 
the entire industry was tied up with the District's orders* It was 
neeessary to plaee a Manhattan District representative in the plant 
for eight months to assist in expediting produotion* 

3*9* Measures taken to Minimise Produotion Interference* • The 
Manhattan Distrlot always had to contend with the faot that the prin* 
oipal contractors and eoientisjs knew thej were working on the top 
priority job In the country and that anything they needed would be 
obtained for them by soma means or other* This, together with the 
oondition of research, construction and produotion all being pushed at 
top speed at the same time, resulted la countless last minute procurements 
practically all of which 10 quired AAA ratings* scheduling, diversion or 
dlreotive action or special expediting action* This tended to upset 
produotion in various plants and to cause delay to other important 
programs, and both WpB and the Produotion Division, ASF* constantly 
bro**#it this to the District •s attention for corrective action* Every 
effort was made to have orders plaeed with sufficient lead time and to 
hold interference with ether programs to an absolute minimum* Field 
effioers were required to place orders promptly after oomplete require* 
mente were determined* They were also required to limit requests for 
high priority to those items whose early delivery was essential to the 
projeot* Requests for directive assistance were carefully screened 
first by officers in the field and then by the WLO before submission 
to ASF and WPB* However, when speoial directum assistanoe was re* 



quired the high priority of the work demanded not only request for 
suoh as3istanoe but also whatever other action might be deemed neoes- 
sary to reduce delays to a minimum and to minimize production inter- 
ference* 

Suoh action included) personal and emphatio appeals to the re- 
presentatives of the District in the field to secure early estimates 
of requirements} investigation and search to widen the souroes of supplyj 
standardization of requirements, to reduce the numbers of different items 

i 

to be purohasedi and actual procurement of production equipment and per- 
sonnel for enlargement of manufacturing capacity* 

In many oases, of courses 'the benefits of these actions were felt 
by other war agenoies as well as the Manhattan Distriot* 

Among the products of vital industries which were especially in- 
volved in these actions werei electronic equipment and components j 
glassware (especially Gfeiger tubes and Pyrex glass) j valves and vacuum 
tubes* 

3-10 • Personal Expediting* - Not infrequently there were individual 
extreme urgency production or procurement problems which required special 
handling and expediting aotion* The solution of some of suoh problems 
have involved i discovery of partially fabricated acceptable substitutes] 
increase of a manufacturer's production by hand delivery of material and 
by daily air-shipments of parts; diversion of products manufactured for 
another war agency; recruiting urgently needed personnel and securing a 
state government's approval of unusual overtime employment; diversion of 
an essential piece of manufacturing equipmofl^Prom shipment to Russia 



-, 5 



(with the ultiraate concurrence of Russia, and the replacement of the 
item before the Russians had prepared shipping instructions); making 
up an order of considerable size (80,000 lbs* of stainless steel for 
laboratory equipment) by canvassing wholesale and retail warehouses 
far and wide, and purchasing 2, 3 and 4 pieces at a time; and furnish- 
ing an Army plane for the use of- a contractor, for rapid transportation 
of critically needed materials and for quick contact with contributing 
suppliers* 

3-11* Security and Expediting* » The security of the projeot pre- 
vented its recognition as the top job in the war effort, in unclassified 

i 

urgency rating publications^ in emergency condition directives j and in 
connection with liaison with other countries* Occasionally this required 

■ 

special aotion to keep the Project on schedule^to prevent delay at the 
hands of persons unaware of. its importance* Several such oases are 
described below* 

a* Rail Embargo * » Several times during the winter of 1944*45, 

♦ 

the critical condition of eastern railroads made it imperative for the 
Office of Defense Transportation to suspend temporarily all movement of 
non-essential traffic in the eastern half of the country* Because of 
the classified and diverse nature of the Manhattan District project, 
it was impossible to assign it a blanket exemption in the Office of 
Defense Transportation directive, so the movement of ell railroad cars 
carrying Manhattan District materials and equipment in and through that 
area had to be coordinated* To this end all Manhattan District Areas 
were informed of the embargoes and were issued detailed 3 »-»-ruotions 




for reporting directly and immediately any oars that were involved. 
Arrangements were made with the Transportation Corps so that upon 
the Distriot»s oertifioation they would Immediately take steps to 
notify the railroads that the oars in question were to be moved* 
Not one instance of delay to the Manhattan Distriot projeot duo to the 
embargo was noted. 

b. Natural Gas Crisis . - During late December 1944 and Janu- 
ary 1945, particularly severe weather throughout the middle west greatly 
inoreased the demand for natural gas used in heating. In addition to 

this increased load the temperatures were so low that valves and eon- 

■ 

trols in the supply main froze and frost formations in the pipes 
actually restricted the flow of gas. The Natural Gas Supply and Al- 
location Section of WPB classified all manufacturing plants using 
natural gas in acoordanoe with their importance to the war effort, as 
a guide for cutting off their gas supply. The highest normal rating 
was VII. Class VII A was a speoial rating for especially urgent users, 
and Class VII B was the highest rating, given only to vital manufacturers 
where even a short shut down would interrupt a long prooesj and thereby 
"delay most vital production. Because of the secret nature of the Man- 
hattan District, the connection of manufacturers with this program was 
not emphasized, and an immediate survey developed that a number of manu- 
facturers who were essential to the Manhattan District *s operations had 
not been properly classified. The oompanies involved were Al lis -Chalmers 
Mfg. Company, Norwood Plant, Cincinnati, Ohioj National Carbon Company, 
Clarksburg, West Virginia j Duriron Company, Dayton, Ohio; The Master 



Electric Company, Dayton, Ohioi Propellalr, Inc., Springfield, Ohioi 
Pepublio Steel Corp., Massillon, Ohioj Corning Glass Works, Corning, 
New York. Arrangements were made with the Production Urgenoy Committee, 
through the Production Division of ASP, to have field investigations 
of these plants nade immediately* It was found that Propellair and the 
Allis-Chalmera Norwood Plant consumed less than 100,000 cubic feet per 
day, and these were both given Class VII B ratings* The Republic Steel 
Corporation was placed in Class 711 as coke oven gas was available. The 

■ 

other companies were placed in the classifications indicated belowi 

Total Bating 
Consumer fit Location MCff / DAY VII-B VI1-A 

The Vaster Elect rio Co#, 119 119 
Dayton, Ohio 

Corning Glass Works, 2400 2400 

Coming, New York 

National Carbon Co., 2400 960 1440 

Clarksburg, W. Va. 

Duriron Company, * 341 341 1 * 

Dayton, Ohio 

o. Canadian Project NRX . • The IflLO furnished the Canadian 
Government atomic research project NRX with eaqaediting and priorities 
assistance on materials and equipment purchased in the United States, 
and also assisted them in obtaining air priorities* This project v.as 
considered in the same priority oategory as all other Manhattan District 
Projeots, i.e., above all other war jobs. For security reasons it was 
neoessary that connection with the Canadian project be concealed in 
all industry and government agenoy oontaots. Despite this, a great 
many orders for all types of materials and equipment were personally 




expedited by 17L0 officers, and directive, priority end scheduling 
applications, as v.ell as applications for permission to purchase, wore 
prooessed by them through 1VPB» Most of the contaots with the EHX project 
were through the "Washington Office of the Canadian Government Department 
of Munitions and Supply, Some few, however, were through the Liaison 
Officer located at the Montreal Laboratory of the National Research 
Council of Canada, and later at the Chalk River, Ontario, Plant* This 
liaison was established in June 1944 by a directive issued by General 
Grove3 and approved by Sir James Chadwick, Itonber of the British Supply 
Council of North America, in charge of the joint British-Canadian atomic 
re sear oh effort in Canada • 
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APPENDIX A - DOCUMENTS 
Item 

Letter, dated 2 May 1944 from Under Secretary of 
War to War Production Board* 

WPB Bulletin, dated 16 May 1945, 

Letter dated 23 July 1942, subject i Preference 
Rating DSM Project and 1st Indorsement* 

Memorandum, dated 22 March 1943, subject i Priority 
Rating for Manhattan District* 

Memorandum, dated 1 July 1944, subjeott Manhattan 
District. 

Letter, dated 26 September 1942, subjeott Special 
Priorities Authority for the Distriot Engineer, 
Manhattan District* 

Memorandum, dated 12 February 1943, subjeott 
Manhattan District* 

Memorandum, dated 25 June 1943, subjeott Exemption 
for Manhattan District under WPB Directive Ho* 23* 

Memorandum, dated 17 May 1944, subjeott Manhattan 
, District, 

OCE War Department, General Orders No* 33, dated 
13 August 1942*. 

District Circular Letter (Priorities 44-3) (Supplement 
No* 1), dated 8 September 1943, subject i Priorities 
and Expediting Procedures* 

Letter, dated 16 October 1942, subject! Requests for 
Out-of-Line Ratings, 




Letter, dated 20 April 1945 from 1PB to Carnegi 
Illinois Steel Corporation. 

Teletype, dated 5 October 1944 from WPB to 
Western Electrical Instrument Corporation* 

Teletype, dated 20 October 1944 from 7VPB to 
Imperial Brass Company* ~ 

Letter, dated 4 January 1945, from WPB to 
Bridgeport Machine Company. 

Teletype 4 dated 4 January 1945 from WPB to 
Automatic Transportation Company* 



WASHnraror 



31 January 1944 



Mr* Donald II. Nelson, Chairman, 
War Product ion Board, 
Washington, D. C. 

Dear Mr. leliom 

The importance of the highly secret work being carried 
on under the Manhattan District, Corps of Engineer*, diotates that 
it continue to have the preferred position with respect to all 
other war programs. This position was established at the initiation 
of the work, in accordance with directives of the President of the 
United States* 

The facilities involved must be built and operated - oompletely 
and as soon as possible* We cannot afford to have the requirements of 
the Manhattan Distriot relegated to any position below the top* Equip- 
ment, materials, and labor requirements have not proven to be so large 
or of such a nature as to interfere seriously with other important 
programs* 

You will recall that on December 26, 1942, the President 
again directed that this program be given the highest priority and 
allocations of material, equipmont, and personnel, and that in 
September 1942, you agreed that you were fully convinced of the 
necessity of utmost priority assistance by WPB to the project* 

You will be interested in -the enolosed copy of my letter 
dated July 16, 1943, to Mr. Paul ?«* Molutt, Chairman of the War Manpower 
Commission, requesting that the manpower needs for the two main construc- 
tion Jobs of the Manhattan Distriot be given priority over all other 
activities. Admiral King was in complete aooord with this request. 

The reoent publicity given to various other programs such as 
Landing Craft and High Ootane Gasoline has begun to affeot the progress 
of the Manhattan District's work. The effect will become serious if it 
is not corrected. In view of the importance of this projeot it is 
believed that the issuanoe of a statement by you to WPB plaoing the 
Manhattan Distriot in the preferred position with respect to all other 
programs will be of lncasasurabls value. 

Sincerely yours. 



ROBERT P. PATTERSON, 
Under Secretary of War. 

Appniidix B4i f\-\ 



I noli Ltr - 7-16-43 




RESTRICTED— PRODUCTION EXECUTIVE COMMITEE BULLETIN #M 



This document U the property of the United States Oovemmant. Discloiure to any unauthorised person U forbidden 

i 



WAR PRODUCTION BOARD 



NATIONAL PRODUCTION URGENCY LIST 



Washington, May 18, i94S. 



(For the Guidance of Production Urgency Committee! in Establishing. Production Urgency Ratings to Assist the War Manpower 

Commission in Determining Manpower Priority Ratings) 



The National Production Urgency List 
and Exhibits thereof are for the guidance 
of the Chairmen of the Production Ur- 
gency Committees In establishing pro- 
duction urgency ratings to assist the War 
Manpower Commission in determining 
manpower priority ratings. 

The i production urgency ratings as- 
signed by the Production Urgency Com- 
mittee Chairman shall be designated by 
numerical symbols In accordance with 
the definitions outlined below. A rating 
should be assigned to an establishment 
on the basis of the products or services 
produced therein. Where an end Item or 
component Is produced In a clearly Iden- 
tifiable department of an establishment, 
an appropriate rating should be assigned 
for that department. 

Urgency Rating I — This rating will In- 
clude only production of the Manhattan 
District Project or other programs which 
may be given similar special treatment 
by the Production Executive Committee. 

Urgency Rating n — Not to be used by 
PUCs. (A parallel rating will be used by 
the MPCs In emergency situations which 
require temporary up-rating of referrals 
to establishments or services which have 
been rated ITJ, IV. V. VI or VII.) 

Urgency Rating m— This rating will 
Include (a) Items or components or serv- 
ices Included In the National Production 
Urgency List or production or services 
which have been given equivalent ur- 
gency rating by the Chairman of the 
APUC and (b) the production or services 
are behind schedule or threaten to be- 
come so because of an expanded schedule. 

Urgency Rating TV — This rating will 
Include Items otherwise eligible for Inclu- 
sion In Band in but not behind schedule. 

Urgency Rating V — This rating will in- 
clude (a) military Items or operations or 
other items or services determined by the 
Chairman of the APUC to be directly 
supporting war production or operations 
but not eligible for inclusion in higher 
urgency bands and <b> the production, 
operation, or. service is behind schedule 
or threatens to become so because of an 
expanded schedule. 

Urgency Rating VI — This rating will 
include Items or operations or services 
otherwise eligible for inclusion in Band V 
but not behind schedule. 

Urgency Rating VTI — All other items or 
services which are determined by the 
\PUC to be at a current level of opera- 
tions which is Inadequate to meet mini- 
mum requirements of the civilian war- 
time economy. 
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All products qualifying within an ur- 
gency band shall have an equal urgency 
rating to all othera in the same band. 

A military cutback or declining sched- 
ule may result In the removal of a plant 
or program from the National Produc- 
tion Urgency List, but It is still important 
that the lower schedule be met, and 
where special skills are required, to main- 
tain such production an appropriate pro- 
duction urgency rating should be as- 
signed. Therefore, the removal of a 
program or plant from the list Is not 
to be interpreted as an Indication that 
the affected programs or plants are no 
longer considered of high urgency In the 
war effort, but rather that It has been 
decided that the determination of an 
appropriate urgency rating should be a 
matter for each Area Production Ur- 
gency Committee to determine Individ- 
ually. 

In other words, although only estab- 
lishments which qualify under the terms 
of the National Production Urgency List 
mutt be placed in Urgency Bands III or 
IV, other establishments or local services 
may, and sometimes should, be given the 
equivalent rating at the discretion of the 
responsible Area Production Urgency 
Committee. 

This discretionary authority of the 
local committees should be Judiciously 
exercised In making certain tlut appro- 
priate, though, not necessarily the 
highest, ratings are assigned to those 
subsidiary Industries directly affecting 
the output of these top urgency pro- ' 
grams, as well as other programs vital to 
the overall war effort. 

The only programs or establishments 
which have been selected for Inclusion on 
the National Production Urgency List are 
those military or war-supporting pro- 
grams which are of paramount impor- 
tance because the programs have fallen 
so far behind schedule that balanced 
war production is threatened In such a 
manner as to interfere with military 
operations, or increased production is 
required of a device or weapon which 
will shorten the war. Unless the com- 
ponents of such end items are specifi- 
cally included in the List, they shr'ild 
not automatically be assigned equiva- 
lent production urgency ratings. Es- 
tablishments producing components of 
items can be given I, III, or V or VII 
ratings if the claimant agency can estab- 
lish in the Production Urgency Commit- 
tee that production of the end item is 
being delayed or threatens to be delayed 



because of schedule delinquency in the 
establishment of the component manu- 
facturer, Components are deemed to 
Include all sub-assemblies, fabricated 
parts, castings and forglngs. 

To establish an urgency rating for 
a component producer the responsible 
claimant agency must demonstrate to the 
satisfaction of the Production Urgency 
Committee Chairman that: 

a. The end Item producer has a pro- 
duction urgency rating of I, III, V or VII, 
and the delay In the production of the 
end Item la directly traceable to Insuffi- 
cient production of the component, or 
. b, The end Item producer has a rating 
of IV, or VI, and a reduction in the de- 
livery of the component would delay 
delivery of the end item, or that failure 
to increase production of the component 
would prevent a scheduled Increase of 
the end Item. 

In all cases the Production Urgency 
Committee Chairman should require that 
the claimant agency establish that no 
adequate alternate sources of component 
supply are available, and that War Pro- 
duction Board priority procedures will 
not alone assure the required deliveries. 

In addition to programs (for which 
the principal components may be speci- 
fied or for which specific establishments 
may be listed In attached exhibits) there 
is Included as a part of the National Pro- 
duction Urgency List, Exhibit "Z", which 
designates Individual establishments 
(either prime or component manufac- 
turers) whose output is of the highest 
urgency to national production, but do 
not fall under the listed programs. The 
selection of these establishments will be 
made in Washington. 

The Chairman of the Production 
Urgency Committee shall determine 
urgency ratings for individual establish- 
ments and local services In the area. The 
Area Chairman, after consultation with 
the rest of his Committee, may place In 
Bands III or IV establishments other 
than those qualifying through the Na- 
tional List. Appeals from decisions of the 
Committee may be made by any member 
of the Committee through the Chairman 
to the Deputy Vice Chairman for Field 
Production Operations of the War Pro- 
duction Board, Washington, who will ar- 
range for PEC review. The determina- 
tion of production urgency ratings is 
the responsibility of the War Production 
Board with the advice of the Production 
Urgency Committees, in accordance with 
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procedural outlined herein. The deter- 
mlnatlon of manpower priorities li the 
responsibility of the War Manpower 
Commission with the advice of the Man- 
power Priorities Committees. 
Certain programs on the List are ac- 
ompanled by exhibit*. Where the refer- 
ence says: "See Exhibit — ". the exhibit 
Is meant to be an Indication to local 
Committees that these establishments 
are of major Importance to the program 
and therefore entitled to HI or IV ratings. 
. The presence of such an exhibit does not, 
however, preclude the assignment of III 
or IV ratings locally to additional estab 
llshmenta Identified with the listed pro 
gram. 

•« 
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Where the reference says: "limited to 
plants In Exhibit — ". it has been deter- 
mined that these are the only plants 
which are vital to the program and rat- 
ings of m or IV should not be assigned 
locally to any additional plants, either 
prime producers or component manu- 
facturers. 

The absence of an exhibit means that 
establishment* are to be Identified locally 
and assigned ratings of III or IV when It 
has been established that they are di- 
rectly engaged In production for that 
program. 

The only official National Products 
Urgency List Is that covered by Produc-1 
tlon Executive Committee Bulletins and] 
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Amendments or Exhibits thereof. The 
order of the listing of the National List 
has no significance as far as urgency Is 
concerned, but the Manhattan District 
Project and the construction of cert 
specified aircraft carriers are to be gl 
Urgency Rating I. If there Is a conflict 
between the Manhattan District Proj- 
ect and these aircraft carriers, the Man- 
hattan District Project shall have pref- 
erence. All establishments other than 
the Manhattan District Project and 
these aircraft carriers qualifying under 
he terms of this National List have an 
iqual urgency rating In either Bands 
in or TV. 



NATIONAL PRODUCTION URGENCY LIST 



(For the Outdance of Production Urgency Committees in Establishing Production Urgency Ratings to Assist the War 

Manpower Commission In Determining Manpower Priority Ratings) 



Annum: 
Selected aircraft and selected plants 
In the Aircraft Program. (Bee Ex- 
hibit "I M ). 

Ammunition: 
Naval High Capacity (6-in. and 
above). 

Ammunition. Mortar: 
Production of and construction of fa- 
cilities for the production of am- 
munition for flO-mm and 81-mm 
mortars, Including but not limited 
to the following components: shell 
forglngs, shell machining, fuses, 
propellant powder, filler (TNT) , and 
loading Into complete rounds. (See 
Exhibit "R") . 

Bombs: 

Production of General Purpose Bombs 
and Filler (TNT and RDX1 : 100 lbs.. 
250 lbs., 800 lbs.. 1.000 lbs., and 3.000 
lbs.; 360 lb. fragmentation bomb; 
Distress Signals; Chemical Warfare 
Bombs: M47A3, E 46, E 48. and E 74 
Clusters, which includes M6B, M74, 
and M69X Bombs, Including but not 
limited to the following components: 
, Fuses, Boosters. Bomb Bodies, Fin 
Lock Nut, Shipping Bands. 

Coal Minis: 
The mining of all bituminous, anthra- 
cite and lignite coal. 

Containers: 
Limited to the production of steel 
strapping and the production of 
container board, the production 
of fibre drums: slack cooperage, 
Including nail kegs and Including 
their staves and headings, exclud- 
ing tobacco hogsheads; steel drums 
and pails, fibre shipping containers; 
and producers of wooden boxes 
(nailed, wire-bound and plywood) 
and veneer agricultural packages 
where labor is needed to ensure the 
delivery of orders rated AA-2X or 
higher. This includes captive box 
plants where the plant production 
rating is AA-3X or higher. 

Controlled Materials: 
The production of all steel plants, cop- 
per and brass nulls, and aluminum 
plants is allocated under the Con- 
trolled Materials Plan. It is vital 
to balanced war production that 
these allocations be met. All Pro- 



duction Urgency Committees are 
therefore Instructed by the Produc- 
tion Executive Committee to assign 
ITI or IV ratings to these plants In 
their areas In order that the respon- 
sible Manpower Priorities Commit- 
tees may take the proper steps to 
ensure labor referrals to plants 
where manpower is required. 

Production of the steel industry means 
the production of Iron ore, ferro 
alloys, metallurgical coke, and Iron 
and steel scrap for the production of 
pig Iron or steel; pig Iron; carbon 
and alloy steel Ingots, blooms, slabs, 
billets and other semi-flnlshed 
shapes. Also rolled or drawn fin- 
ished shapes in carbon and alloy 
steel, such as plates, sheets, strips, 
structural*, rails, pipe, tubing, bars, 
wire and other forms covered by the 
CMP materials list. 

Production of copper industry means 
the production of copper mines, 
mills, smelters and refineries; and 
copper wire mill products In amounts 
necessary to ensure the fulfillment 
on schedule of authorized controlled 
materials orders.* - 

Production of the aluminum industry 
means the production of primary 
aluminum pig and ingot, aluminum 
sheet, strip, plate, foil, extruded 
shapes, tube blooms, rolled struc- 
tural shapes, rod, bar, wire, powder, 
rivets, tubing, impact extrusions, 
and electrical cable in amounts nec- 
essary to ensure the fulfillment on 
schedule of authorized controlled 
materials orders. This shall include 
the production of semi-flnlshed 
forms such as slabs, billets, forge 
stock, blooms, etc. 

Producers of raw materials and ware- 
houses used primarily in the steel, 
copper and aluminum industries as 
defined above shall be accorded the 
same treatment as component man- 
ufacturers for other programs on the 
National Production Urgency List. 

The Production Urgency Committees 
will be advised from time to time of 
the more critical situations affecting 
production in the steel, copper and 
aluminum industries and their sup- 
pliers of raw materials in order that 



Immediate action may be taken to 
correct them. 
Foundries and forge shops are not In- 
cluded since they are otherwise cov- 
ered on the National Production Ur- 
gency List. 
Cordage: 

Processors of manila. agave, Jute-lstle 
and nylon rope, and of Jute yarn 
and rove for closing Into rope. 
(Limited to plants in Exhibit "O".) 
Food Processing: 

Limited to the production of dried 
whole milk, non-fat dried milk 
products, evaporated milk and the 
canning of fish, including only the 
canning of salmon, California pil- 
chards, Atlantic sea herring (In- 
cluding sardines), mackerel (In- 
cluding Atlantic-Pacific and Pacific 
horse mackerel), tuna (Including 
Bonito and Yellowtall), and fish 
flakes. 

Foundries and Foroi Shops: 
Critical foundries and forge shops 
(See Exhibit "A"). Also all other 
malleable iron foundries to the ex- 
tent necessary to ensure delivery on 
schedule of orders rated AA-1 or 
higher. 

Gasoline. 100-Octane: 
Construction and operation of 100- 
octane gasoline facilities. 

Lead: 

Mining, milling, smelting and refining 
of lead, lead-ores and concentrates; 
Including the breaking-up and proc- 
essing of lead scrap and the smelting 
and refining of lead scrap Into sec- 
ondary lead. This does not Include 
the fabricating, drawing, or rolling 
of lead Into semi-flnlshed forma. 
(With respect to the classifying of 
lead mines, Production Urgency 
Committees shall be guided by the 
Minerals Classification List issued 
monthly by the WPB Office of Vice 
Chairman for Metals and Miners'"' . 
Leather Tanning : 
The production of bovine, equine and 
goatskin leather (including ca- 
bretta) . 
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Loqoino: 

Including the cutting of pulpwood and 
the rr.ullng of logs from forest to 
mill, woods operations of the Naval 
Stores industry, and the procure- 
ment of chestnut extract for tanning. 

mm: 

The production of saw mills and plan- 
ing mills (excluding retail and 
wholesale lumber yards); the pro- 
duction of veneer, Including con- 
tainer veneer (excluding furniture 
veneer) ; and the production of ply- 
wood, Including container plywood 
(excluding furniture plywood). 
Manhattan District Project: 

(Before assigning production urgency 
ratings to this project the respon- 
sible APUC Chairman should obtain 
a statement from the Army repre- 
sentative on his Committee that the 
specific plant or establishment In 
question has been recommended for 
such rating by Major A. C. Johnson, 
Corps of Engineers, War Depart- 
ment, Washington, D. C.) 
Navy Special Secret Project! : 
A, B, Cadillac and ALMA. (Before as- 
signing production urgency ratings 
to these projects the responsible 
APUC Chairman should obtain a 
statement from the Navy represen- 
tative on his Committee that the 
, specific plant or establishment In 
question has been recommended for 
such rating by the Navy Department 
in Washington.) 
Pulp: 

The production of sulphate wood pulp. 
Radar: 

Ship, airborne and air transportable 
radar, and critical components. 
Railroads: 
Operation of railroads. Including fa- 
cilities for repair and maintenance 
of railroad equipment. 
Rockets: 

Production of the following compo- 
nents lncludlng**the construction of 
facilities for the manufacture 
thereof: motors, bodies, nozzles, 
fuses, propellant, station distribu- 
tors, and shipping containers, and 
the loading and assembly into com- 
plete rounds. 
Rubber Reclaiming: 

The production of reclaimed rubber 
(limited to establishments In Exhibit 
"S"). 



Chip*, Akmy Hospital: 
L mlted to the conversion of the three 
(3 1 shns snirtfljd in Exhibit 'D", 
8 action 1. and to manufacturers of 
components for these ships. 

Ships, Maritime: 
Limited to ships building In yards 
specified in Exhibit "D", Section 2. 
and to manufacturers of compo- 
nents for these ships. 

Ships. Navy: 
Limited to the construction or conver- 
sion of. specified vessel types build- 
ing only in the yards listed in Ex- 
hibit "D", Section 3. and to manu- 
facturers of components for these 
vessels. 

Ship Repair Establishments: 

For repair and maintenance of the 
Fleet and for repair and mainte- 
nance of all vessels In establish- 
ments under allocation from the 
Office of the Coordinator for Ship 
Repair and Conversion upon verifi- 
cation by the Coordinator. 
Tanks i 

Models M-4A3 with 106 mm how.. M- 
26, M-37, and T-26. (See Exhibit 
"L".) 
Textiles : 

All cotton, woolen and worsted mill 
operations up to and Including 
weaving, knitting and felting (both 

. integrated and non-integrated). 
Also all cotton, woolen and worsted 
finishing operations In mills engaged 
at least 80% In the fulfillment of 
rated orders where labor Is required 
to ensure the delivery on schedule of 
such rated orders. 

All synthetic fiber mill operations up 
to and including spinning. Also all 
synthetic fiber weaving and finish- 
ing operations in mills engaged at 
least 80% In the fulfillment of rated 
orders where labor Is required to en- 
sure the delivery on schedule of such 
rated orders. 

This listing does not apply to mills or 
departments In mills making the 
following Items or making fabrics 
for Incorporation in these Items: 
floor coverings; carpets; rugs; bed- 
spread fabrics; lace; embroidery; 
pile fabrics, velVets, velveteens and 
cords made from cotton and syn- 
thetic fibers; curtain, drapery, up- 
holstery and tapestry fabrics; mar- 
quisettes made from cotton and syn- 



thetic fibers; table doniask covers, 
cloths and napkins; brocades; chif- 
fons; wool or fur felt for hats; and 
luxury Items. 
Cotton duck; wool top; and cotton, 
rayon and nylon tire cord art no 
longer listed separately on the Na- 
tional Production Urgency List be- 
cause they are covered within the 
above category of Textiles. 
Definitions : 

(a) Finlthlng operations includes all 
operations between the fabric as it comes 
off the loom or knitting machine and the 
finished material. Including scouring, 
fulling, dyeing, bleaching, sanforizing, 
printing, or other methods. 

(b i Cotton fabric means any fabric 
containing less than 28 percent wool, by 
weight, but of which the remaining fibers 
are 60 percent or more cotton by weight. 
For example, a fabric containing 20 per- 
cent wool, 36 percent rayon, 46 percent 
cotton, is cotton; as is also a fabric con- 
taining 60 percent cotton. 60 percent 
rayon. 

(ci Wool fabric means any fabric in- 
corporating 26 percent or more, by 
weight, of new, reprocessed, or re-used 
wool fiber. The term Includes woolen 
and worsted fabrics. 

(d) Synthetic fiber fabric means any 
fabric containing less than 26 percent 
wool, by weight, but of which the re- 
maining fibers are more than 60 percent 
of synthetic fiber (staple or continuous 
filament) by weight. For example, a 
fabric containing 20 percent wool, 41 
percent rayon, 39 percent cotton is rayon. 
Tires and Tubes: 
Construction of facilities for and pro- 
duction of aircraft, combat, and 
truck and bus (types A-2. A-3a, A-. 
3b, A-4. A-8 and A-6) tires and 
tubes, including molds and carbon 
black. 
Trucks: 

2 '/a tons and over. Including com- 
ponents thereof. 
Zinc and Cadmium: 
Producers of slab zinc and of metallic 
cadmium, limited to smelters and 
refiners, but not including milling 
plants producing concentrates from 
ores, nor fabricating; plants produc- 
ing zinc products. This Includes 
primary and secondary distillation 
smelters, and electrolytic refineries. 



Exhibit "A" 
national production urgency list 



CRITICAL FOUNDRIES AND FORGE SHOPS 



California: 

H. C. McCauley Foundry Co., Berkeley, 
Calif. 

American Brake it Shoe Co,, Los Angeles, 
Calif. . 

Columbia Steel Co., Pittsburg, Calif. 
American Brake St Shoe Co., San Francisco: 

Calif. 
Connecticut: 

Malleable Iron Fittings Co.. Branford. 

Conn. 

Taylor & Fenn, Hartford, Conn. 

Eastern Malleable Iron Co.. Wilmington, 
Del. 



Illinois: 

American Brake St Shoe Co., Chicago, 111. 
Chicago Foundry Co., Chicago, 111. 
Slvyer Steel Casting Co.. Chicago, III. 
Natl. Mall. It Steel Castings Co., Cicero, 
111. 

General Motors Corp. (Saginaw Mall. Iron, 

Dlv.), Danville. 111. 
Chambers-Bering It Qulnlnn Co.. Decatur, 

III. 

Wagner Mall. Iron Co., Decntur, III. 
American Steel Foundries, Granite City, 
III. 

General Steel Casting Co.. Granite City, 
111. 



Illinois — Continued. , 

Kankakee Foundry Co.. Inc., Knnknkee. 111. 

Frtink Foundries. Mollne, 111. 

Peoria Mall. Castings Co.. Peoria. III. 
Indiana: 

Lavelle Grey Iron Fdry. Corp.. Anderson. 
Ind. 

Auburn Foundry Co.. Auburn. Ind. 

Golden Foundry Co., Columbus. Ind. 

Amerlcnn Steel Foundries, Cast Armor 
Plant, East Chicago, Ind. 

American Steel Foundries. Ind. Harbor 
Works. East Chicago. Ind. 

Continental Foundry St Mnch. Co.. East Chi- 
cago, Ind. 
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Tmdiana — Continued. 

■**ene Foundrlee, OrllBth. Ind. 
( tricar) Foundry Co., Indianapolis, Ind. 

tsiitite Foundry Co. Inc, Indlanapolli, 

Ind. 

llcNamara Castings Co., Indlanapolli, Ind. 
Natl. Mall. * Staal Castings Co., Indian- 

apolla. Ind. 
Hooiltr Iron Worka, Kokomo, Ind. 
Atlaa Foundry Co Marlon, Ind. 
Frank Foundrlaa. Ifunola, Ind. 
Indiana Foundry Corp., Muncli, Ind. 
Muncla Mall. Foundry Co., Munela, Ind. 
Rellence Foundry Co., Richmond, Ind. 
Richmond Mall. Foundry Co., Richmond. 

Ind. 

Oartland Foundry Co., Tarra Hauta, Ind. 
Tarra Nauta Mall. * Mfg Co., Tarra Hauta, 

Ind. 
Iowa: 

Ordnanca Staal Foundry, Battandorf, Iowa. 

Zimmerman Steal Caatlng Co., Battandorf, 
Iowa. 
Massachusetts : 

Arcade Mall. Iron Co., Worcsstsr, Mail. 

Wyman Oordon Co., Worceiter, Man. 
Maryland: 

American Brake * Shoe Co., Baltimore. 
Md. 

American Radiator It Standard Sanitary 
Co., Baltimore, Md. 
Mich ioam : 

Albion Malleable Iron Co., Albion. Mich. 

Benton Harbor Malleable Induitry, Benton 
Harbor, Mich. 

Superior Steel it Mall. Castgs. Co., Ben- 
ton Harbor, Mich. 

Cadillac Mall. Iron Co.. Cadillac, Mich. 

L. A. Darling Co. (Mldweit Foundry Divi- 
sion), Coldwater, Mich. 

Homer Furnace It Foundry Co.. Coldwater, 
Mich. 

■■idd Wheel Co. (Foundry Dlv.), Detroit, 
f ilch. 

trolt Steel Casting Co., Detroit. Mich. 
Michigan Mall. Iron Co., Detroit, Mich. 
Nove Engine Co., Laming, Mich. 
. Boatwlck Foundry Co., Lapeer, Mich. 
The American Boiler It Fdry. Co., Milan, 
Mich. 

Centrifugal Cm ting Co., Muikegon, Mich. 
Lakey Foundry at Machine Co., Muikegon, 
Mich. 

Montague Caitlng Co., Muikegon, Mich. 
West Mich. Steel Fdry. Co., Muikegon, Mich. 
Campbell, Wynant It Cannon Fdry. Co.. 

Muikegon Height!, Mich. 
Sealed Power Corp., Muikegon Helghti, 

Mich. 



Michigan — Continued . 
New Haven Foundry Co., New Havan, Mloh. 
Oen, Motors Corp. (Pontlac Dlv.). Pontlae. 
Mich. 

Wllaon Foundry * Machine Co., Pontlac, 
Mich. 

Oakland Fdry. * Machine Co., Rochester, 

Mteh. 

Oeneral Motora Corp. (Saginaw Malleable 
Dlv.), Saginaw. Mlcb. 

Auto. Specialties Mfg. Co.. St. Joaaph, Mich. 

Inot Foundry Co., Wayne, Mich. 

Detroit Braie * Mall. Worka, Wyandotte, 
Mich. 
Miaaovai i 

Scullln Staal Co., St. Louie, Mo. 
New Jbmrt: 

Aluminum Co. of America, Oarwood, N. J. 

American Brake Shoe Co., Mahwah, N. J. 

American Steal Caatlng Co., Newark, N. J. 

Mack Manufacturing Corp.. Hew Brune- 
wtck, N. J. 
Naw York: 

American Brake * Shoe Co., Buffalo, N. Y. 

Otla Elevator Co.. Buffalo, N. Y. 

Pratt * Letchworth, Inc., Buffalo, N. Y. 

Symington Gould Corp., Depew, N. Y. 

Lancaater Mall, at Steel Corp.. Lancaster, 
N. Y. 

Symington Gould Corp., Rochester, N. Y. 
Frailer A Jonea Co., Inc., Syraouee, N. Y. 
Albany Caetlnge Co., Voorheeevllle, N. Y. 
Ohio: 

Aehland Malleable Iron Co., Aehland, Ohio. 
Lake City Malleable Co.. Ashtabula, Ohio. 
Canton Malleable Iron Co., Canton, Ohio. 
Allyne-Ryan Foundry Co.. Cleveland, Ohio. 
Eberhard Mfg. Co., Cleveland, Ohio. 
Ferro Mach, ic Fdry. Co., Cleveland, Ohio, 
Foreet City Foundrlei Co., Cleveland, Ohio, 
Lake City Malleable Co., Cleveland, Ohio. 
Natl. Mall, at Steel Cut. Co., Cleveland, 
Ohio. 

Park Drop Forge Co., Cleveland, Ohio. 
Superior Foundry Co., Cleveland, Ohio. 
Dayton Mall. Iron Co., Dayton, Ohio. 
Durlron Company. Inc., Dayton. Ohio. 
Electric Auto-llte Co., Foetorla, Ohio. 
Fremont Foundry Co., Fremont, Ohio. 
Hamilton Fdry. at Mach. Co., Hamilton, 
Ohio. 

Dayton Mall. Iron Co., Ironton, Ohio. 
Ohio Steel Foundry Co., Lima, Ohio. 
Brown Industrie!, Inc., Sandusky, Ohio. 
Farrell-Cheek Steel Co., Sandusky, Ohio. 
Q. & C. Foundry Co., Sandusky, Ohio. 



Ohio— Continued . 

Alloy Foundries, Toledo, Ohio. 

MauiiMM Mall. Caatlng Co.. Toledo. Ohio. 

Wadeworth Foundry Co.. Wads worth, Obk, 

Sterling Foundry Co., Wellington, Ohio. 
Oaajootr: 

Columbia Steel Caatlng Co., Portland, Or eg 
PawMSTLVAinA: 
Natl. Roll * Foundry Co., Avonmore, Pa. 
Birds boro Fdry. * Mach. Co., Blrdaboro, Pa. 
Pann Steal Caatlng Co.. Cheater, Pa. 
Continental Roll * Fdry. Co.. Ooraopolla. 
Pa. 

Pittsburgh Forging Co,, Ooraopolla, Pa. 
' Oeneral Steal Caatlng Oo , Eddyetone, Pa. 
Erie Malleable Caatlng Co., Erie, Pa. 
PHts burgh Steal Fdry. Co.. Olaaaport, Td. 
Lebanon Steal Foundry, Lebanon, Pa. 
Fort Pitt Mall, iron Co.. McKeae Rocks. Pa. 
American Brake * Shoe Co. (two plants) , 

Pittsburgh, Pa. 
American Radiator * Standard Sanitary 

Co., Pittsburgh, p«. 
Union Steel Casting Co., Pittsburgh, Pa. 
Natl. Mall. * Steal Caatlng Co., Sharon, Pa. 
Stanley O. Plagg * Co.. Inc.. Stowe, Pa. 
Lehigh Foundrlaa, Inc., West Eaaton, Pa. 
VraoiNu: 

Lynchburg Foundry Co., Lynchburg, Va. 
American Braks * Shoe Co., Portsmouth, 
Va. 
Texas : 

American Brake <x Shoe Co., Houston, Tex. 
WasT vraonru: 

Continental Foundry * Mach. Co., Wheel- 
ing, W. Va. 
WiaooNaxN : 

Brllllon Iron Worka, Brllllon, Wis. 

Allls-Chalmera Mfg. Co., Milwaukee), Wis. 

Federal Malleable Co., Milwaukee, Wis. 

Maynard Elec. Steel Csatlng Co., Milwau- 
kee. Wis. 

Mld-Clty Foundry Co.. Milwaukee, Wis. 
Pioneer Foundry Co., Milwaukee, Wis. 
Wshr Steel Co., Milwaukee, Wis. 
Slvyer Steel Co.. Milwaukee. Wis. 
Zenith Foundry Co., Milwaukee, Wis. 
Universal Foundries, Oshkosh, Wis. 
Belle City Mall. Iron Co.. Racine, Wle. 
Lakeside Mall. Casting Co.. Racine, Wis. 
Standard Foundry Co., Racine, Wis. 
Oeneral Malleable Co., Waukesha, Wis. 
Orede Foundries, Inc. (Spring City 

Foundry), Waukesha,. Wis. 
D. J. Murray Mfg. Co, Wausau. Wis. 
Orede Foundries, Ino. (Liberty Foundry), 

Wauwatoea. Wis. 
Chain Belt Co., Weet Allle, Wis. 
Motor Casting Co., Wsst Allls, Wis. 



Exhibit "D" 

NATIONAL PRODUCTION UROENCY LIST 

SHIPS 
Section 1 
ARMY HOSPITAL SHIPS 
(Limited to conversion of these three ships and to manufacturers of components for these ships) 



Alabama: 
Alabama Drydock, Mobile. 
SS "Wlllard A. Holbrook." ("Armln W. 

Leuschner") 
Waterman Steamihip Co. Yard, Mobile. 
SS "Republic." 

i 



Massachusetts : 
Bethlehem Yard, Boston. 
SS "Prssldsnt Tyler." ("Howard A. Mc- 

Curdy") 
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WAR DEPARTMENT 



Office of the Chief of Engineers 



Refer te File Ne. 

Att: DSM Project 
Rm. 6223, New War Dept. Bldg. 



Washington 



July 23, 19U2. 



Subject: 



Preference Rating D. S. M. Preject. 



Priorities Division, 



Army & Navy Munitions Board. 



Attention: Colonel J. L. Phillips. 



1. Confirming the discussion between Colonel J. L. Phillipe 
and Lieutenant Colonel K. D. Nichols a blanket preference rating ie 
requested for the D.S.M. project. 

2. The assignment of the AA-3 rating was verbally approved 
by the Army & Navy Munitions Board on or about July 13, 19U2. 



For the District Engineer: 



/•/ K. D. Nichele 



K. D. NICHOLS, 
Lieut* Cel., Corps of Bngineers. 



Appondix J 



0 



0 



p 



p 



T 



1st -nd. 



T 



W. D., Hdqs., S.O.S., Resources Division, July 23, 19k2. To: Chief 
of Engineers, U. S. Army, Attention i Lt. Col. K. D. Nichols, Room 
6223 New War Dept. Bldg., Washington, D. C. 



1. A preference rating of AA-3 is authorised for assignment 
to the project mentioned in basic communication. 

2. The end use classification symbol is USA-6.90, which should 
appear on copies of purchase orders in compliance with Priorities 
Regulation No. 10. 

3. The entry in the space for '"ANMB Code No." on preference 
rating certificate Form PD-3A issued under this authority must be 
as follows: 



"ANMB Approval, 7-23-^2 j 18-^-U JRH". 



/s/ J. L. Phillips 



JOSEPH L. PHILLIPS 
Colonel, General Staff Corpe 
Chief, Priorities Branch, Resources Div. 
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March 22, 1943 



MEMORANDUM FOR THE CHIEF OF ENGINEERS 

(Attention i Brigadier General L. R. GroYea) 

Sabjeoti Priority Rating for Manhattan Di it riot. 

1* Referenoa ii mad* to your memorandum of Maroh 13, 1943, 
addreased to General Clay, on the above aubjoot. 

2. The T/fcr Production Board hai this data oonourred 
in the aaaignment of the baeio priority rating of AA-2X to 
the Manhattan projeot. Thia oonetitutei an uprating of the 
baaio priority from JUL- 3. 

For the Commanding General t 



/a/ The r on D. Wearer 

THER01* D. WEAVER 
Brigadier General, General Staff Corpe, 
Deputy Dir., Reaouroea • Produotion Dir. 



oo t Genoral Clay 
General Mint on 
Colonel Kola. 
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July 1, 1944 



MEMORANDUM FOR THE CHIEF OF ENGINEERS i 

(Attention i Major Qeneral L. H. Grorea). 

Subject i Manhattan Dirt riot. 

1. liftriDM it mad* to your memorandum of 17 June 1944 
requesting the assignment of AA-1 base rating for Manhattan 
Diatriot pro our «aent< 

2. This requested action has now baan authorised by tha 
War Production Board by Amendment 20 to Program Determination 
5 00 -A,. You era consequently authorised to assign AA-1 base 
rating to all Manhattan District procurement of construction 
materials and equipment. This aotion does not affect the 
authority which has bean delegated to authorised Manhattan 
District procurement office ■ to assign AAA rating! . 

For the Commanding (Jena rail 

F. R. DENTON, 
Colonel, O.S.C., 
Deputy Dir., Production Division. 



wai> bepartmeht 
headquarters, 8ervzce8 of supply 
washihqton, d. c. 



September 26, 1942 



SUBJECT i 8peoial Priorities Authority for the Distriot Engineer, 
Manhattan Distriot. 

TO i Brigadier General L. R. Or oven, 0. I., Room 6121, Row 

War Department Building, 21st Street A Virginia Avenue, I.W. 
Washington, D. C. 

1* Reference la mado to letter datod September 19, 1942, from 
tho War Produotion Board on tha above subject addressed to you by 
Mr* Donald II. Nelson raading ai follows i 

"I aa in full aooord with tho prompt 
delegation of power by the Army and 
Havy Munitions Board through you to 
the District Engineer, Manhattan 
District, to assign an AAA rating, 
or whatoTor lesser rating will be 
suffloient, to those items the de- 
livery of whioh, in his opinion, 
oannot otherwise be scoured in time 
for the suooessful prosecution of 
the work under his oharge." 

2. In oonneotion therewith, this letter authorises the District 
Engineer, Manhattan Distriot, to assign AAA priority ratings (or what- 
ever lesser ratings will be sufficient) for the procurement of those 
items on whioh delivery, in his opinion, oannot otherwise be scoured 
in time for the completion of this project. This authority does 

not inolude the ratings AA-1 and AA-2 whioh, under the direct ire issued 
by the Joint Chiefs of 8taff, oannot be used for oonstruotion projects* 

3. Care shall be exercised in applying the AAA rating to 
insure that important programs suoh as Landing Craft, Airoraft, etc, 
whioh have been given high priority ratings by the Joint Chiefs of 
Staff, arc not unnecessarily nor unduly retarded by interferences 
arising from the Manhattan Distriot projeot. A written report of 
caoh suoh speoial AAA priority action shall be made by the Distriot 
Engineer within twenty-four hours to the Priorities and Alio oat ions 
Branch, Resources Division, Headquarters, Services of Supply, Wash- 
ington, D. C. This report shall inolude a reasonable statement of 
the faots whi ah, in his judgment, substantiate^raHneoessity for 

the aotion taken. To insure that no unneoessjj||puse of the AAA rating 
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Uttor to i Br i§. (ton* Orov«i, 0* B. 



9-28-48 



ba nada, thai* raporta will ba iubjaotad to tha tana routino ahaok 
and analyaia whlah is aooordad normal raquaiti for AAA authority. 

4. Tha antry in tha ipaoa for tha "AKMB Ooda lo." on prafarenoa 
rating oartifioata PD-SA or art ana ion oartlfiad purohaia ordari inuad 
undar thia authority nuit ba aa followai 

"AIMB Approval - 8-S8-4I - IRS". 

By oonitnd of Liautanant Qanaral SOMERVELL i 



/■/ Thar on D. Waarar 
THERON D. WEAVER 
Brigadlar Oanaral, Qanaral Staff Corpa 
Di root or, Raaourooa DLriaion. 



HAH DEPARTMENT 
HEADQUARTERS, SERVICES OF SUPPLY 
WASHINGTON, D. C. 



February 12, 1943 



MEMORANDUM FOR THE CHIEF OF ENGINEERS 

Attention i Deputy Chief, Construction Division. 
Subjeoti Manhattan Diitriot. 

1* Referenos is mad* to your memorandum undor date of 
February 7, 1943, requesting that authority granted to you in 
lottor from this offios datod September 26, 1942, to issue AAA 
ratings for Manhattan District be extended to inolude the 
authority to issue AA-1 and AA-2 ratings. 



2. Inasmuoh as AA-2 ratings is the same as AA-1, it is 
prosumed that you meant AA-2X. 

3. Tour request is approved on this assumption, and you 
are, therefore, authorised to issue AA-1 and AA-2X ratings for 
Manhattan Distriot in ezaotly the same manner as you were pre- 
viously authorised to issue AAA ratings for this project. 

4. The weekly reports mentioned in your memorandum will 
be satisfactory, but in addition, it will be necessary to send 
us, daily, copies of the PD-3A certificates issued. 

« 

5. It is understood that with this new authority you 
will not Issue an AAA rating where an AA-1 rating will seoure 
a satisfactory delivery, and that you will no* issue an AA-1 
rating where an AA-2Z rating will seoure satisfactory delivery. 

6. It is distinctly understood that this additional f 
authority is limitsd to ratings for the Manhattan District projeot 
and that all the other limitations pertaining to the issuanoe of 
AAA ratings for this project will apply to th« issuanoe of AA-1 
and AA-2X ratings. 

For the Commanding Oenerali 



/-/ 

Thsron D« Weaver 
T HERON D. WEAVER 
Brigadier Oeneral, deneral Staff Corps 
Deputy Dirsotor, Resources and Production Division 

/Vppotullx SKtl A-7 



February 7, 1943. 



SUBJECT t Out-of-line Ratings. 

TOi Brig. Central T. D. Weaver, 

Direotor of Resources Division, 
Services cf 3upply, 
Washington, D. C. 

1. At the present tine the ore rail projeot being oonstruoted 
under the direction of the Manhattan Distriot oarries an AA-3 
priority rating. In addition to this, as you know, the Distriot 
Engineer, under ay supervision, was given speoial authority to issue 
AAA ratings to those items the delivery of whiah oould not otherwise 
be seoured in time for the successful prosectuion of the work. This 
authority has been used with extreme caution and always with a spec- 
ified delivery date consistent with the suooessful prosecution of the 
work. Proper consideration has been given in the exeroise of the 
application of the AAA rating to all of the various important programs. 

2. In a letter dated September 19, 1942, from Mr. Donald M. 
Nelson to me, he saidi "I am in full accord with the prompt delega- 
tion of power by the Army and Navy Munitions Board through you to the 
District Engineer, Manhattan Distriot, to assign an AAA rating, or 
whatever lesser rating will be sufficient, to those items the delivery 
of which, in his opinion, oannot otnerwise be seoured in tima for the 
suooessful prosecution of the work under his oharge." In your letter 
of September 26, 1942, however, file 8PUKR, Subjeati "Special 
Priorities Authority for the Distriot Engineer, Manhattan Distriot" 
you made this authorisation with the following exoeptlont "This 
authority does not include the ratings AA-1 and AA-2 which, under the 
direotive issued by the Joint Chiefs of Staff, oannot be used for oon- 
struotion project." 

3. The projeot is now entering a phase in its development where 
on many of our larger orders satisfactory deliveries oannot be obtained 
with an AA-3 priority but oould be with an AA-1 priority. Obviously, 
great advantage would accrue to the overall war effort if AA-1 ratings 
could be used rather than AAA's even with the speoiflo dates. To oite 
an example, in the course of negotiations with the General Eleotrio 
Company for the manufacture of about five million dollars worth of 
equipment, it was brought out that at the five plants involved over 80£ 

of their orders were rated AA-1. With our present rating of AA-3 delivery 
could not even be soheduled. It is now necessary to resort to AAA 
ratings for a large part of this order instead of using an AA-1. 

4. Our astimates indicate that orders totaling at least 
120,000,000 to ba plaoad in the next three or four months will fall 
into this category, i.e.) AA-S and AA-2X would not be suffioient. 
AAA would be excessive and AA-1 would properly ensure satisfactory 
deliveries. 



Appoiiillx 8»Slfl 7 



Tot Brig. Qsnaral T. D. Waarar (oont'd) February 7, 1943 



8* Xt is urgently reaaanended that the authority giren in your 
letter of September 26, 1942 ba empllfiad to inoluda tha uia of AA-1 
and AA-t ratings* It is suggested that any raporti to your offioa 
of tha uaa of thit authority ba aada on a waakly itatamant basis 
rathar than on tha Individual basis as is now tha oasa for tha AAA 
rating* 

For tha Chlaf of Bnglnoersi 



L. R. ORCVES, 
Brigadiar Oeneral, C. E., 
Deputy Chlaf, Construotion Di-rlsion. 



WAR PRODUCTIOB BOARD 
Waahington, D. C. 



June 25, 1943 



Offioe of 
Program Vioe 
Chairman 



MBIOBABDOM 



TOi Major General L. D. Clay 

Director of Materiel Division 
Army Service Poroaa 

PR CM i J. A* Krug 

SUBJECT i Exemption for Manhattan District under 
WPB Diraotira Bo. 28. 

In rasponaa to tha ra qua it of tha War Department 
and in aooordanoa with tha provisions stated in Diraotira Bo* 
23 datad Juna 2, 1943, Fart 903.86 (B), purchases of amohina 
tools and oapital equipment by or for tha aooount of tha 
Manhattan Diet riot, Corpa of Engineers, ara haraby axamptad 
from tha proTisions of tha aaid Directive. 

Tha field offioes of the War Produotion Board ara 
being info need of thia exemption. 
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Headquarters, Amy Servioe Foross 
Washington, 25, D. C. 



PRODUCTION DIVXSIOII 




17 May 1944 



mMORJUOni FOR TUK CHIRP, MATERIALS BRANCH 

CHIRP, mi OR IT IKS BRANCH 
CHIKF, PRODUCTION SERVICE BRANCH 
CHIEF, PRODUCTS BRANCH 

Subject i Manhattan Dittriet 

1. Thii offlee 1* advised by the Offloe of the Chief of 
Engineers that Manhattan Dlttriot hat been able to eeoure al- 
most all of lte requirement* at dee i red delivery dates by nor- 
mal procedure, by the uee of lte spools! AAA authorisation, and 
by eohedulo directives obtained through the oooperatlon of the 
Produotion DiTieion representatives in the Industry Divisions 
and in the Spool al Rating Branch, WPB« 

2. A few instances haw raoantly been enoounterod, however, 
in whioh the tima consumed in working out conflicts under the 
prooaduras refarrad to above has been so treat that the Office 
of the Chief of Engineers has fait that the resultant delay hai 
boon serious, in view of the critical stage that has now been 
reached in the progress of this pro gran. 

3* Aooordingly, attention is invited to the inolosed oopies 
of a memorandum from the Director of Materiel, dated 16 May 1944) 
a memorandum from the Pro gran Vice Chairman of the War Produotion 
Board, dated 25 February 1944 t and an extra ot from the minutes 
of the Mating of the Produotion Executive Committee, WPB, on 
19 April 1944. relating to the urgency standing of Manhattan Dis- 
trict. It is requested that these be called to the attention of 
the Industry Divisions and other Claiaants in oonneotion with ex- 
pediting Manhattan District requests* 

4. In addition, it is desired that whenever Manhattan Dis- 
trict designates a request for v scheduling directive or similar 
aotion as an emergency request, over the signature of Brigadier 
General L> R> Orovec or Major A* C% Johnson, the Produotion Div- 
ision representative in the Industry Division or the Speoial Rat- 
ing Bran oh. WPB shall immediately undertake to eeoure favorable 
aotion upon such request, if possible, within twenty-four hours 
after reoeipt of such emergency deeignation. If suoh favorable 
aotion is not so secured withlc twenty-four hours, the representa- 
tive should immediately appeal the ease to the appropriate author- 
ity (aa referred to in paragraph 5 below) and should endeavor to 
secure favorable action on such appeal within twenty-four hours. 
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Memo to Chfa, Mtls. Br., Prior., Prod. Sroe., Products, re 
Manhattan District, 17 May 1944, oont'd. 



5. Attention is inrlted to tho prooedures arailuble for 
appeals such as ara rafarrad to harain, depending upon the na- 
ture of the oonfliot lnrolred. If the oonfliot is between two 
teohnioal senrioes of the ASP only, appeal will be through the 
Produotion Serrioe Branch to the Requirements Dirision, ASP. 
If tha oonfliot inrolres the A ray Air Poroes, appeal will be 
through the Produotion Serrioe Branoh and the Requirements Diri- 
sion, ASF to the war Department General Staff, 0-4. If the oon- 
fliot inrolres the Bary or the Maritime .Commission, appeal will 
be to the Exa out ire Committee of the Army and Bary Munitions 
Board. If the oonfliot lnrolrea a program of a non -military 
olaimant aganoy, appeal will be to the Bzeoutire Vioe Chairman, 
WPB, through the Speoial Eatings Branoh, WPB in aooordanoe with 
WPB Qeneral Program Ciroular #39. 




/■/ P. R. Denton, 



F. R. DRNTOH, 
Colonel, 0. S. C. 
Deputy Dir., Produotion Dirision 



3 Inola. 



Inol. 1 
Inol. 2 
Inol. 3 



Memo fm Dir. Mat'l. 16 May 44 
Memo fm Pr. 7.C. WPB 25 Feb 44 
Bxtraot fm PEC minutes of 19 Apr 44 




2- 



c 




T 



Inol. 1 




16 May 1944 



MEMORANDUM FOR THE DIRECTOR, PRODUCT 1 01 DIVISION, A.8.F. 
Subject i Manhattan District* 

1. At the present stage of the construction and opera- 
tion of the Manhattan District Project, even short delays in 
securing requirements may interfere seriously with the pro- 
gram, which has always been recognised, both in the Amy and 
in the Far Production Board, as of the highest urgency. 

2. It is therefore req «*sted that special attention be 
given to expediting requests **-*?hattan District during 
the next few weeks and that ; urgency of immediate 
action on such requests be brougn* to the attention of your 
representatives in the War Production Board, and of the Direc- 
tors of the Industry Divisions, TTPB, in which they are located. 



/•/ 



9 



LDCIUS D. CLAY, 
Major Oeueral, General Staff Corps' 
Director of Materiel 




/ 



COPY 

(General Orders 33.) 



WAR DEPARTMENT 
Of floe of the Chief of Engineer! 
Washington 



August 13, 1942 



General Orders) 
Ho. 33 ) 

By authority of the Secretary of Tfcr, and effect ire August 16, 
1942, a uew engineer distriot, without territorial limits, to be 
known as the Manhattan Distriot, is established with headquarters 
at New York, New York, to supervise projects assigned to it by the 
Chief of Engineers. 

The Distriot Engineer of the Manhattan Distriot, Is hereby 
delegated all authorities granted to Division Engineers by Orders 
and Regulationsi Circular Letters, Offioe, Chief of Engineers j 
and other similar publications emanating from the Offioe, Chief of 
Engineers. 

The Distriot Engineer of the Manhattan Distriot will report 
direotly to the Chief of Engineers. A liaison offioe, under the 
Jurisdiction of tha Distriot Engineer, will be maintained in the 
Offioe of the Chief of Engineers in Washington, D. C. 



By ordsr of the Chief of Engineers i 



wm. w % iicsasax, jr, 

W_w n. Hssoll, Jr% 

Colonel, Corps of Sngineers, 
Chief, Military Personnel ftrauoh 
Administrative Division 



CERTIFIED A ; A TRUE tOIT i 

sAobert C. Blair 

Major Robert C. Blain, Corps of Eugineri'rs 



«o 
COPY 



WAS DIP ARTHUR 
U. 8. Bngiaoor Off loo 
Manhattan District 
P. 0. Bex 1111 

EjMXTlllO, 7* TonnOaeOO 



6 SoptoBbor 19k5- 
DISTRICT OIROVLAR LITTER (Priorities W+-3) (Supplant Bo. 1) 

0-32 

8ub>sti Priorities and Expediting Prooeduroa. 
Tot All CeaeornoS. 

1. Referenoo is Mdo to District Circular Lottor (Prioritioa 
1*4*3). aaaa aubjeot as abovo, and inoloauroa a dated 2 August 19U3- 

2* Prioritios sad Expediting Proooduro So* 5 lncloaed with 
tho aboTo airaular lottor is reeoinded and ouporseded by tho inoloeedl 
proooduro • 

3« Tho iaaloaod proooduro ia oorrootod to oonfom to OCB Oir- 
aular Lottar Bo. 21*95 da tod 11 August 19U3 whioh reaeinds OCB Ciroular 
Uttora Bos. 2075* 2122. 2152, 2318 and 2399. 



Por tho Diatriot Engineers 



/o/ R. H. Millor, 
R. B. MILLS, 
Captain. Corps of Engineera, 
Assistant* 



Inol. t 

Pago 1, P. A S. P. Bo. 5. 



DISTRIBUTION "A" 



COPT 



APPENDIX /\- 



WAR DEPARTMENT 
U. 8. Engineer Offio* 
Manhattan Distriot 



P. 0. Box 1*2 
8 tat ion f 
Bew Tork, U.Y. 



0-J2 



2 August 19143. 



DISTRICT CIRCULAR LBTTKR (Prior it i* a 



Subjects 



Priorities and Expediting Prooedures. 



To 1 



All Concerned. 



1* Diatriot Circular Lattar Ui-k and Supplement a Hoi. 1 and 2, 
same subject as ebove, together with all inslosurss thereto aro hereby 
rescinded ■ 



2. Inolosad era Priorities and Ixpaditinf Prooedures Eos. 1 to 
6, Inoluaive. These have been prepared for the information and guidance 
of all oonoemed with priorities and expediting Betters and are appli* 
eeble epaeifieally te the Manhattan Distriot. They are neeesserily 
general in so ope and are intended to oover only baeie prooedures • They 
are not Jntecded to raplaoe and emend the aany WPB regulations, AHMB ar 
ASP directive* end other eurrent orders affecting the priorities system. 

J, The Priorities and Matarisals feet ion looated at the Distriot 
Off ioe will disseminate pertinent information to Area Engineers and others 
eoneerned. This Section will maintain a limited stock of WPB regulation* 
end the more commonly used WPB forms to fill emergency requeete whenever 
the Aree Engineers are unable to obtain them from leeel HPB sources* A 
representative of the Section will visit the Areas at intervals te add in 
priorities end expediting matters 1 pressing problems will be referred 
to the Section as they arise* 

km One of the function* of the Washington Liaison Of floe of the 
Manhattan Diatriot will be to contact OCR. ASP. WPB, and other agencies 
in thoac inatancee outlined in the ineloauroe when effort* of Area 
Engineer* end contractor* are una Tailing and aetion by euoh aganeica 1* 
neceaaary to effeot the dellveriee of materiale and equipment. Requeete 
for aealetenee from the Washington Liaison Office should be by letter or 
applicable form and should be eddreaaad to P. 0* Box 2610, Washington, 
D.C. Phoned requeata ahould be wade only in exceptional eaaea of extreme 
urgency and will be immediately confirmed in writing* Pull information 
muat b* supplied in auppert of all requeata* Detailed ina trust ions re- 
garding the aubmission of requests of rarioue typea will be found in the 
laeloaed Priorities and Expediting Procedure a. 

5. Bash Area Engineer end others eoneerned with priorities matters 
will assign e representative to supervise priorities and expediting func- 
tions under their Jurisdiction. This representative will be responsible 
for collecting and digesting priorities infomatiun and disseminating it 
to oontraotore and procurement eeetiona undar their control. He will aleo 
■a in tain eoaplete filea on prioritioa eorreepondenee and eertif ioatee. 
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Subject i Prior it i«a ud Expediting Procedures* 2 August 19i+3 ■ 

6* Beoause of new or revised n"PB regulations (including CMP regu- 
lations), limitation orders* directives, and other ohanges in procedure, 
it was ntMiiiry to revise and add to the previously issued Priorities 
and Expediting Procedures* Major changes and additions are outlined 
briefly as follows: 

a_ Priorities and Expediting Procedure Bo* 1 . 

(1) Construction oarried on under the jurisdiction of 

the Manhattan Distriot and which is to be owwed by the Govern- 
ment cay be construed as "Coraaand Construction" for purposes 
of interpreting AKMB and HPB dirootiTss and regulations. 

(2) Maintenance, repair and operating supplies oust be 
obtained under current CfcP regulations instead of by assign* 
went of priority ratings on PB-3A oertifioates except in 
United oases* 

(3) KPB Form SR-1 supersedes Pom PC -21 for requests 
for out-of-line ratings* 

b Priorities and Expediting Prooedure lo* 2* 

(1) The use of the new form of PD-3A, Bureau of the 
Budget Mo. 12-8566-1*2. ie now Mandatory* 

(2) 1PB approval of PD-3A oertifioates is now controlled 

by WPB Directive 23 end the exception to that directive obtained 
by the Manhattan District* 

(3) ABMB Code lumbers applicable to various preference 
ratings have been revised. - 

(k) A new distribution of PD-3A oertifioatea is specified* 

o_ Priorities and Expediting Procedure Mo* 6* The proeedurea 
to be" used in obtaining maintenance, repair and operating supplies 
under the provisions of CMP and Prioritise regulations and applioable 
WPB orders have been established. 

7* Future ohanges in authorities or procedures will be transmitted 
by telegran or letter as they oeouri the Procedures will be revised in 
aeoordanee with those future changes* 

For the Dietriot Engineer i 



Inolo euros i 
Priorities and Expediting Procedures 
los. 1 to 6, inclusive. 



/•/ R. H. MILLER, 
S. H. MILLSK, 
Captain, Oerps of Enginsara, 
Assistant. 
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AH TOUT Of BATIBOB 

SSSEfJL! nM aaai € BII * lftt priority ratings it controlled by 
the itf PreOuetlun Board. This control it exerted Don In oily by tho 
1 various WPB Priority Begulatioao* WPI ana AologntoA to tho Any and 
▼arioua ether agenelea oortnin author 1 tie a to as alga rating a by Banna 
of PD-JA oortif iootoo. This authority la limited and la a oat rolled by 
tho Army-Bavy Munitions Board whoao Directives anA PriorityAllooaticm 
Instructions supplement and intorprot tho bnaio document a loaned by WPB* 
Oortnin of tho antherltloa delegated to tho Army (ASF) by WPI have boon 
rodelegated Aoem through tho ooholona to tho Inginaor Piatrioto anA Areas. 
Tho Amy* a authority to assign, proforonoo ratings, in addition to boing 
controlled end reetrleted by tho bnaio rogulntiona, ia furthor roatrloted 
by IPS limitation orders ami OMP rogulationa which oontrol oortnin apooif ie 
matorlnla and itomo of equipment* tho naalgamant af a priarity rating 
ia thoroforo only tho firat atop in obtnining nony itoma of uutorlola ani 
equipment, nml tho various prooeAuroe fo» aaaampliahlng thia firat atop aro 
outlinoA In thia proooAuro. 

2* AA«a Project Utiag. Tho Banbattaa Diatriat hno boon author* 
iaoA to aanlgu n "project rating* of AA«2X for tho work under lta juris* 
diatiom* Aathority to naaign thia rating by nnana of PD*$A oortif lontoa) 
ia delegated by tho Diotriot Bngineer to tho Prlorltiaa onA Materials 
Officer, tho Uaieoa Officer In amshiagton, D.O., tho Doputy Oiatrlot 
■ngiaoara nam tho Aran Bnglneera* Thia authority any bo AologntoA furthor 
by tho foregoing to poraona AoaigantoA by thorn* Tho gonornl authorltloa 
for tho aaaignment of tho projoot rating aro out lino A bolowi 

n Prima Oonatruotlon Oontraota* Tho AA«8S projoot rating 
amy bo aoalgaoA on nil Alroot conatruetlon aontroata where tho 
oonatruation projoot mill bo oumaA by tho Omrmnant ami tho Aoaign 
and oonatruotlon aro unAor lta aupervioioa. Oomatmation to bo owned 
by tho Oowarnmont ia to bo oonatruoA no "Oemaand Oonatruation" for 
purpoaoa of into rp rating AMI anA VP1 dlreetlwaa anA regulations* 
PD*3A oortif lontoa for oonatruation projoot oontraota which aro pre- 
pnroA by tho Diotriot Contract anA Lagal lootion for aignotnro by 
tho Diatriat Bnginoor will bo naalgnoA by tho Priorities anA Matorlnla 
Officer* Oortiflontoo for aonatruation oontraota proparaA and/or 
oignoA in tho flolA will bo iaauaA by tho appropriate f ielA off leer. 

b Oonatruotlon Sub-ooatraots* The AA-2X projoot rating 
amy be oztenAeA to a eenatruetlcm"aubeontraeyor by manna of n aub* 
contract bearing tho oortif leatlon oet forth ia Prioritiea lobulation 
Be* 3 # or if Aeairablo a aoparato P0»3neertiXieete nay bo IaauaA 
Alroot to the aubeontraetor. • * 

0 Supply Contrnota. The AAwftX rating nay bo aaaignoA on all 
supply oontraota anA purchase orAeri placed by tho Diatriat or Area 
Offioea with tho following exceptional 

(1) Any item for whioh the noaignnent of n preforenoo 
rating ia expressly phohibiteA by the Bar ProAuetion Board or 
for which a particular rating ia aaaignoA by any order of the 
Her Production Board* 
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(2) Xteas to be used as repair. aalntonanoo, and opera* 
tluf supplies (See Priori tits and expediting Frooedure no. 6 
and paragraph U ef Prioritise and expediting Frooedure So* 1)* 

Rating* for supply contrasts praparad by tha District Legal and Con- 
trast Section will ba assigned by tba Priorities and Materials Offices 

d Jemshlno Too Is. Iha AA-2X project rating with an Urgency 
Standing luZSr of "1 (Miooellaneouo)" nay ba assigned to purchases 
of all naahina tooli by the Oovemnent or by a fixed fao aontraator 
wbaro titlo to tba tool* will vest in the Government* It nay alda 
bo assigned to lunp sua aontraator* or eubeontraetore for naohino 
tools not exceeding #3*000 par tool in valuo whioh aro required for 
prooooution of tht ooatraot or auboontraot and whioh will bo ownod 
by tho contractor. PD-3As for naohino toolo whioh ooot oTor $3*000 
por tool in valuo and whioh will bo privately ownod nust bo oubnittea 
for countersignature to tho Washington Liaison Offioo* PD*3As for* 
wardod tp Washington Liaison Offioo nust bo aooonpaniod by Forma 
P0*£0 and 20A in triplloato. Paragraph (a) (l) of IPB Oonoral 
Prof aronoo Order 1-1-b, as anended, giTos a dofinition for naohino 
tools* Light power driven tools as defined in paragraph (a) (k) 
ef WPB General Limitation Order L-237 are not olassiflod as naohino 
tools* They should bo olassiflod as capital equipnent and rated 
aooordingly* 

e Capital Iqulpwont. 

(1) Construction Contracts* The AA-2X projoot rating nay 
be assign** to purohaees of all oapital oqulpmnt by the Govern- 
nent or by e fixed-fee oontraotor where title will Test in the 
Ooremnent* An AA-2X rating nay also be assigned to oapital , 
equipnent for oonstruotlon purposes roquirod by lunp cum eon* 
traotori and suboontraetors where title to tho equipnent will 
▼est in the oontraotor and where the oost of oaeh item of equip- 
nent does not exceed |1 # 000. (See paragraph 17, Prierity- 
Alioostion Instruction lo* 7)« PD-3do for privately owned 
equipnent sooting nero than 11.000 por ibex auot be subnitted 1 
for countersignature to the Washington Liaison Offioo* PD-3As 
forwarded to tho Washington Liaison Offioo nust be aooonpaniod 
by Poms P0«£0 and 204 la triplloato* 

(2) Supply Contracts . An AA -2X rating nay be assigned to 
purehaoos or all oapital equipnent by tho Oovemnent or by 
fixed-fee oontraotors Where title to the equipnent will be 
vested in the Oovemnent* Where a supply oontraotor or sub- 
oontraotor ro quires oapital equipnent for tho fulf lllnent of a 
supply oontraet or eubooatraet and title to the equipnent will 
net vest in the Oovemnent, an AA«2X rating nay be assigned for 
oapital equipnent not oxoooding tl.OOOper item in value* Por 

PC -20 is not required in tho above oases* The PD-3A nust be 

subaitted for countersignature and asslnu 

*ir -mnt of rating to the 

Washington Liaison Office whore the value of the item of privately 

owned oapital equipnent is over Si ,000. P0-3AS forwarded to the 
Washington Liaison Offise nust bo aooonpaniod by Poms PC-20 
and 20A In triplloato. 
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(3) Expansion of Pr irately Owned Produotlon Faollltlos. 
Capital •qulpment required for oxpanaion of priratSTy owned — 
produotlon faoilitioa engaged in performance of a Diitriot 
oontraot say be assigned a rating in tha aame manner aa apeoi- 
fiad in aubparagraph 2.o above for supply oontraots, or say bo 
lnoludad in a Form WPB-617 (formerly PD-200) or WPB-j&l (formerly 
PD-1A) application. (Saa paragraph 6). Capital equipment re- 
quired for oonatruotion or expanaion of priratoly owned fad lltiea 
and foraing a part of the oonatruotion or alteration of a building 
as apeolfled in WPB Order L-i*l nut be lnoludad with other oon- 
atruotion or alteration materials on the Form HPB-617 application, 
lo olear out ruling oan be made on whether to inolude p rod uo tire 
oapital equipment on a Form WPB-617 or to assign the rating by 
PD-3A, ainoe the deoiaion is dependent on many rariable factors 
and on the oiroumatanoes applieable to Individual oases. Where 
the equipment requires releaae or allocation by WPB in addition 
to the priority rating, both are obtained simultaneously from 
WPB with the WPB-617 and additional aotion is unneoeaaary. WPB 
approval is required where the PD-3A certificate Talue is over 
♦500* Where only a priority rating is required and value of 
equipment inoluded on the PD-3A ia not over $500, the use of 
the FD-3A is the much faster method. 

3* AA-2X Bating for Administrative Capital Equipment and Plant Pro- 
motive BqulpmentT The AA-2X projeot rating may be assigned for admlnis^" 
trative and planT'proteotivB equipment, the prooedure for assigning a 
rating will be the same aa speoifled in paragraph 2.e_ for other oapital 
equipment with the following exceptional 

a Typewritera to be owned by the Oovernment auat be requisi- 
tioned" from the Distriot Offioa. 

b Of floe machines inoluded under Limitation Order L-5U-0 will 
be obtained by the prooedure outlined and authorised by Distriot Cir- 
cular Letter (F. and 8. 1*3-1). dated 27 Bovember 19U2, and OCR Cir- 
cular Letter Bo. 2056. If this method faila to obtain the required 
aaohinea, they may be requisitioned from the Distriot Offioe. 

U. Bepeir, Maintenance) and Operating supplies. Batinga for Oovern- 
ment and private purchases of repair, malntenanoe and operating supplies 
must be obtained under CMP Regulation 5, 5A or WPB Orders P«J*3, P-JJ9. ate, 
by uee of certification (as set forth in appropriate order or regulation) 
on the purohase order. PD-3As may not be iaaued for maintenance, repair 
and operating auppliea oovered by the abore regulationa except items, 
either Oovernaant or privately owned, Inoluded an Liet A of CMP Regulation 
5, items on List B of Priorities Regulation 3 and/or items outside tha 
soope of other orders. These excepted items may be assigned AA-1 rating 
on PD-3A oertifioatea (authorised by ARMB Direotive of 30 April 1&3). 
For full details oonoerning the procurement of maintenance, repair and 
operating supplies, see Priorities and Expediting Prooedure Bo. 6. 

5« Out-of-llne Ratings. 

ja Qeneral. *Tho ratings authorised in the preoedlng paragraphs 
are assigned under what may be termed "blanket authority". The assign- 
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■rat of these ratings by authorised Individuals of tbo Manhattan 
Distriot aay be don* automatically without reference to higher 
authority (except for privately owned capital •gulp— nt valued at 
|1,000 and privately owned machine tools eror #8,000 as spooifiod 
ia paragraphs t.d and 8.e). Since many items of materials and equip- 
■ant my not bo ODtainedTon tho ratings authorised, it will ba neoos- 
sary to obtain out-of-lino ratings or to got such items aohodnlod by 
WFB in ordor to meet tho oonstruotlon and produotion ssbadulos of that 
project. The proooduros for obtaining seheduling of items by WFB arm 
outlinod in District Circular Lsttsr (Priori tios 48-6) dm tad 17 May 
1848, subjastj Ordor Control. Iha proooduros for assigning *nd ob- 
taining highor than routlna ratings ara outlinod in tho following sub- 
paragraphs* All oonoomod ara oautionod against assigning or request- 
ing highor ratings than naoossary to obtain tho required deliTery. 
to ealled out -of- line "Blanket" ratings are not authorised and ratings 
■ay be obtained only on speolfio bottleneck items. 

b AA-1 end AAA Ratings and WPB plrcotlvos. AA-1 and AAA ratings 
whiofcTare determiDed necessary for obtaining bottleneck items, must 
be requested on Pom 81-1 fran the Washington Liaison Office. The 
81-1 aust be signed by an off ioer baring Jurisdiction orer the con- 
tractor submitting the request. Instructions regarding the execution 
of Pons 8H-1 will be found in detail in Distriot Circular Letter 
(Priorities 44-1) dated 80 July 1948, subjeoti 8X-1 Forma. 

6. Unauthorised Eatings . 

a Construction or Alteration of Privately Owned Faollltlos . 

(1) Construction or alteration of privately owned facilities 
as defined in WPB Order L-41 and required in oonaootion with 
Distriot work amy not be assigned ratines on PD-8A certificates 
except as speoified in paragraphs 8*e(Bj and C*a(8). This 
restriction applies to alteration ofprlvately owned office 
buildings and to non-productive capital squipment whieh forma 
am integral part of a building except for g ove rnm ent owned 
alterations and equipment as specified in paragraph 0«a(8) below. 
The oontraotor whose services or facilities are engage?, re- 
quiring priorities assistance will file a Form WPB-817 (formerly 
FD-800) application with the appropriate branch of the WPB In 
Washington, D. C v and the rating will be assigned by Form P-lB-h 
direct to the contractor. WPB-61Ts requiring mo priorities 
assistance, but requiring accessary clearance to start construc- 
tion or alteration should bo filed with the Priorities Branch, 
Oonstruotlon Division, War Produotion Board, Railroad Bo tiro want 
Building, Washington, D. 0. 

(8) In the event all suppliss and materials utilised ia 
the construction or alteration are to bo owned by the Oovorumoat, 
such work may be considered "Command Coaatruotion" and nay be 
assigned ratings en PD-8A certificates. The eeatraet must pro- 
vide for comatruotion or alterations and vest title of owner- 
ship of materials and equipment in the Oevernment at the 
tins of tholr laoorporotion ia tho work. 
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fatanalon of PrlTatalj Oanad raollitlaa of a Ptllltr . 
Bapanaion or axtanaion of loo prTratalj oanad faollitiaa of o utility 
eonpany ahoea aarvioaa ara raqulrad for Diatriot projoota amy not ba 
aaalgnad ratinga on PD-3A eartifioataa for auoh axpanaion or axtanalon. 
) (3n Baadquartara, 808 Lattar datad 8 Bay 1942, Subjaoti Aaalgnaant 

of Prafaranoa Katlnga to Extanaion of Faollitiaa of a Utilitj for lha 
Purpoaa of Furnishing Utility Sarriaa) . MPB Ordara in tha 0-1 Sariaa 
(anparaadaa tha Sariaa) provldo tha otllltiaa aaana for obtaining 
raqulrad aatarlala ar aatabliahaa thalr prooadura for raquaating aaala- 
tanoa from WF1. lhaj alao iapoaa raatriotiona on tha aarrloa whioh may 
ba furniahad by tha utility oonpaniaa. 



£ installation of fblnhflBia Boulpnant or tha latabllah 
of Baa Banriosa . Bhanarar a raquaat for nan or additional alra 
■Mnloatlona aqnlpnant and faoilitiaa for tha Oorpo of Bnglnsara ia 
aada to aoaaunioationa oonpaniaa, it will ba naoaaaary to fomlah tha 
information outlinad in 001 Giro alar Lattar Mo. 2286. lha ooapanlaa 
amat apply to tha WPB on Font BPB-I696 (fomarly PD-685) for prafaranoa 
ratinga and authorisation to prooaad with tha uork andor Otilitiaa 
Ordar D-3- 



) 
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PRIORITIES A NO EXPLOITING FROCK MJRh NO. 2 
PREPARATION OF PTV3A CERTIFICATES 



1* The name of the prime contractor or supplier to whom the related 
contract la la ued should appear in tha propar block of tha PD-3A. It la 
customary for prime contractors to extand tha rating assigned thaai by cer- 
tifying their subcontracts or purchase orders in accordance with Priori tiea 
Regulation No* 3» but. if desirable, separate PQ-3As may ba Issued direct 
to aubcontractora or supnl lers of the prime contractor. Certificates for 
machine tools should always be issued direct to the manufacturer* 

2. The section of the PD-3A "Items Covered by Thia Certificate" will 
be completely filled In unleaa the contract for which the certificate la 
being issued is claaaif led, in which esse the word "Special " will be ahown 
in lieu of other information except the required delivery date which must 
be sho'vn in all caeea. The use of the word "Special" in unwarranted cases 
la harmful, and lta use will be confined to certificates covering materials 
or equipment which are procured under a classified contract or purchase 
order or which warrant apecial precautions in accordance with current -emu- 
lations on safeguarding military Information. The required delivery date 
must be a definite date based on reasonable expectations. Where no definite 
quantity can be ahown, as on construction contracts, the word "Job" will 
be inserted. In all caaea where the title to tha machine tool or capital 
equipment being purchased will vest in the government, the following notation 
ahould be typed or atamped in this section of the PD-3At 

"Under the terms of Directive 23, this instrument 
Is valid without /!TPB approval indorsement". 

The above notation ahould ba shown on all certificates issued to cost-plus- 
a-fixed fee contractors for purchase of machine tools or capital equipment 
where the title will veat in the government as well as those for direct 
government purchases. The following notation should be shown in this sec- 
tion of all PD-3A certificates! 

"CVP Allotment Symbol (W-2)". 

3* A certificate la not valid unless the authentication in the 
Authentication Section ia aigned by an official of the company to whom it 
la issued and countersigned by a Government official. Certificates need 
not be authenticated by a contractor prior to countersigneture by the 
Government official when they are issued against direct Government contracts 
or purchase orders. They msut be authenticated prior to countersignature 
when issued to contractors for machine toola, capital equipment, repair 
and replacement parte to be owned by them and required in connection with 
their contracta. Only the original copies of "D-3A3 need be manually 
signed but names, dates, etc., should be typed on all copiea. 

4. The appropriate rating will be Inserted in the block provided on 
the certificate. Ratings may be assigned in accordance with rriorities 
and Kxpediting Procedure No. 1. In all cases where the AA-2X project 
rating or lower ratings are assigned in accordance with paragraphs 2, 3# 
and A of Priorities and Expediting Procedure No. 1 (except paragraph 2.£, 
Kac ine Tools), the entry in the space for the "A*:i<B Code Number" rasst 
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be »>Wn Ltr., 3-20-43; 7TB A pp. 3-22-43". The ANVB Code Number for the 
AA-2X rating for machine toola (see paragraph 2.d of Priorities and Ex- 
pediting Procedure No. l) is "ANMB Approval 9-2&-U2 TRS". The A?& f B Code 
Number for the AA-1 rating assigned pursuant to paragranh U of Priorities 
and Expediting Procedure No. 1 is "AMiB Priorities Directive dated 30 
April 1943". The Urgency Standing Number of "1 (Miscellaneous' 1 ) assigned 
to this District for purchase of machine tools, should be shown in its 
proper block on the FD-3A. 

5. Priorities Rsgulation No. 10 has been revoked but regardless of 
this, the alloc ticn classification symbol "USA 6.90" must still be shown 
on all certificates for purchase of copper or alloy steel or any product 
which contains any of these metals. It must also be shown on certificates 
for purchase of any other metal where the end use is specifically renuired 
under WT> orders similar to M-9-c (Copper) and M-21 (Alloy Steel). This 
symbol should be inserted on the certificate in the lower portion of the 
section headed "Items Covered by this Certificate". 

6. ^ ffPB approval must be obtained only for PD-3As covering 
capital equipment or machine tools to be privately owned and valued 
at over $500 (total value of equipment covered by one certificate). 
Purchase must not be divided for the purpose of coming within this 
exemption. The ffPB approval will be stamped and signed by the 
approving ."fPB official in the block reserved for this purpose In the 
lower left hand corner of the PD-3A. PD-3As issued for capital equip- 
ment and machine tools purchased by or for the account of the Manhattan 
District do not require VPB approval, under an exemption obtained in 
accordance with the provisions of paragraph (b) (6) of iVFB Directive 23. 
Construction to be owned b; the Manhattan District may be construed 

as "Command Construction" and may be rated on PD-3A certificates with- 
out .fPB approval. See paragraph 2 for statement which should be shown 
on all certificates not requiring iVPB approval. 

b The approval of WPB on certificates doverlng privately owned 
machine tools or capital equipment must be obtained at the 'VPB regional 
office in the region in which the tools or capital eouipment vri\l be 
used. The regional offices of the SPB are not authorized to apjrove 
PD-3A certificates for capital equipment or machine tools valued at 
over $100,000 for any one production project oven though the equipment 
may be covered by several certificates. 

£ Whenever it beomes necessary to issue PD-A certificates 
for which 57PB approval cannot be obtained by the issuing official 
because of the restrictions shown in paragraph 6.b_, or if difficulty 
is experienced in obtaining WTB approval, the certificate should 
prepared in the usual manner except that the space for the signature 
of the Government official should be left blank and the certificate 
(in quintuplicate) forwarded to the Washington Liaison Office for 
signature and approval. 

7. The distribution of copies of certificates will be rcade on the 
date of issue as follows! 

Original Sent to the contractor named 

in the section of the PD-3A 
entitled "Issued to". 
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PRIORITIES AND EXPEDITING PROCEDURE SO. 3 

ssxama or usm 



1« The project rating aaaigned by • "prime" PD-3A oertifioate may 
be extended in aooordanoe with Priorities Regulation No. 3# «a amended, 
only for matariala phyaically inoorporatad in tha projaot or for materiale 
neoeassry to bring hia inventory to a practicable working ■iniaua. Tha 
PD-3A aaaignlng tha rating to tha oontraot or purchase order ia known aa 
the "priae oertifioate" • In order to extend the rating, the oontraetor 
iiuiat Include with, or attach to, hie purohaae order or subcontract, the 
certification set forth in Priorities Regulation No* 3, aa amended, to- 
gether with the rating, the allocation classification symbol, if needed 
and the CMP allotment symbol. Contractors desiring to extend preference 
ratings and CMP sllotmento in order to obtain Claaa A products or Con- 
trolled Matariala (aa defined in CMP Regulation No. 1) may do so by In- 
dorsing the purohaae order or auboontraot with the certification prescribed 
in applioalbe CMP regulations. 

2. Sinoo the pries oontraetor may not extend the project rating 
aaaigned by the prime oertifioate for other than matariala phyaioally 
inoorporatad or materlala neeeaaary to maintain a praotioabla working 
minimum inventory, it will be necessary to issue separata PD-3A oertifi- 
catee for machine tools and oapital equipaant not oovered by the prime 
oertifioate and it ens ahown on List A (unleea prohibited by a War Produc- 
tion Board L, M, E or P Ordera) of CMP Regulation No. 5. The rating 
aaaigned by theae aeparate certificates nay be extended by the oontraetor 
for aateriala phyaioally incorporated in the items speoifioally oovered 
by the oertifieatea in the same manner that he extenda the prism certifi- 
cate. The ratinga extended by a prime oontraetor or auppliar may, in 
turn, be re-extended by euboontraotore and vendors. 

3* No preference ratinga may be applied or extended for any items 
shown on List A of Priorities Regulation No. 3, aa amended, nor shall 
any peraon celling theee itema require a preference rating aa a condition 
of eale. Oenerally apeaking, theae itema are restricted by various War 
Production Board ordore and may be aold only to specified persons by 
specif io authorisation of the War Production Board or pursuant to a WPB 
approved product! m and delivery sohedule. 



- 1 - B. a E. P. NO. 3 2 August 1943 



PRIORITIES AND IXPSDITUfO PROCEDURE HO. 4 



1. Qtatril ■ The Mn igiipMiit of • rating by »eans of a PD-3A 
to a oontraot or purohaao ordar is ofton not auffioiant to obtain ooa>- 
plation or delivery at an early data. Tha alloeation and restriction of 
metoriala and equipment by tha WPB naaaaaltataa tha obtaining of reloaaee* 
and tha large amount of ordara plaoad with oartain induatrioa require ■ 
tha obtaining of out-of-lina ratinga. All out-of-lina rating! request e, 
ordar oontrol forma and othar requeata for aohaduling aetion ahould ba 
forwarded diraot to tha Waahington Liaison Offioa for appropriate eotion. 
farloua application foma raquirad by WPB for allocation authoriaationa 
and ralaaaaa ahould ba forsa#dfd diraot to tha appropriate WPB branch or 
dlTlaion with a notation (either on the font or in an inclosing letter) 
giving Major Johnson' ■ nams and telephone number for refarenoa purposes. 
Oopiaa of foma of this t?;* ahould be lmaodlately foraardad to tha Washing- 
ton Lialaon Offioa with Information ahoaing the branch or diviaion of the 
WPB to which the application wee as da. Requeata for aaalaetanaa from tha 
Waahington Lialaon Office sill be held to a minimum, will be limited to 
Justified oasss and will be foraardad onljr after the eontraatora and Area 
Engineers hsTe exhauatad orery reaaonable meana within their reapeetive 
powere to obtsin deliver/. 

2. Placement of Ordara. Much delay and even the necessity of ob- 
taining releeeoe, out-of-line ratinga, last ninute allocations, aohaduling 
and other emergency aotlona can be avoided by the following methods i 

a Early plaoament of ordere, priority ratinga and CMP 
allotmanta. 

b. The plaoing of aeVeral email orders in lieu of one large 
order in an effort to obtain matariala from atook from aeveral souroaa 
inatead of waiting for tha manufacture of the single large order. 

o Cheoking with the appropriate branch or diviaion of WPB 
in Waahington aa aoon ae requirement e ere known and prior to plaoing 
of ordere which t 

(1) are diffioult to place due to large amount of back 
ordere on produoere books and will require a long delivery period. 

- 

(2) are large enough to oausa a critical or near critical 
aituation in industry production or to oouss notioaable inter- 
ference with other important phasoa of the war effort. - 

The importance of taking advantage of WPB' a knowledge of industry 
conditions, suthorlty and oontrol over industry, and ita faoilitiee 
for helping obtain delivery of oritioal items cannot be OTeramphaaiaed. 
Requeete for aaaistance in plaoing ordere should ba made direct to WPB 
(if protective security polioiee perait) or ehould be made to the District 
Office, Priorities and Matariala Section, or the Washington Lialaon Office, 
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d Tha aubatitutlon of laaa aritiMl aatariala wharavar 
poulbla and proouraaant of uaad aatarial and aquipaant. 

£ Tha proouraaant of aurplua aatariala and aquipaant from 
tha Knglnaar Dapartaant, Traaaurj Dapartaant or othar aanrioaa and 
I aganoioa. 

X laaping lnfonaad up to tha alnuta on ourrant priori ti«i ( 
CMP | allooationi, and aohadullng ragulatlona which may lapoaa nan or 
furthar raatrlotiona on tha proouraaant of aatariala and aquipaant. 

Aftar ordara ara plaoad, it la aaaantlal to aatabliah an affloiant follow-up 
ayataa to In aura dallvariaa on tha dataa proalaad and to taka ear* of toy 
daralopaanta ariaing aftar plaoaaant of ordara whioh will tand to dalajr 
dalirarlaa. Manufaeturari and randora ahould alao ba ohaokad to lnaura 
thair aubaiaaion to WPB of applioabla fonaa and ra porta whioh aaj ba raqolrad 
In apaoifio lnatanoaa for allocation and othar purpoaaa. 

3. SSaaglii for 2a3dB £salfll Mfciaaaw 1Bh * n »•» datarainad that 
tha aaaignad rating ia not high anough to affaot tha raqulrad dalivar/, 
tha Araa Enginaar will prooaad in aooordanoa with tha proriaiona of para- 
graph 5» Prioritiaa and Expaditing Prooadura Ho. 1. 

4* Othar Raquaata. Raquaata for ltaaa oantrallj- proourad or alio- 
oatad bjr OCE ahould ba aubalttad bjr latUr to tha Diatriot Offioo, Prioritiaa 
and llatariala Sao t ion. Othar raquaata ahould ba aubalttad in aeoordanoa 
with tha prooaduraa outlinos in paragraph 1. In an aaarganqr* raquaata 
aajr ba aada by talaphono but full inforaation auat ba furnlahad at that 
tiaa. Unlaaa full inforaation ia arailabla for both writtan and tolaphonio 
raquaata, it will not ba poaaibla to prooaas thaaa raquaata without oon- 
aidarabla dalajr and waatad affort. 
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PRIORITIES AND EXPEDITING PROCEDURE NO. 5 
CONSERVATION OF CRITICAL MATERIALS 



Tha uaa of certain critioal materia la on eonatruotion pro J acta 
is prohibited. This Diatriot will conform with the applicable ANMB Liat 
of Prohibited Iteu for Construotion Work, dated 19 May 1943* »nd with 
such apaoifio dlreotiTea as nay be iaaued by tha Chief of Engineers. (Sea 
OCX Circular Lattera Nob. 1944 and 2495)* Theae prohibitions are binding 
equally on contractor* and the Government. 
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PRIORITIES AND EXPEDITING PROCEDURE NO. 6 
PROCUREMENT OF MAINTENANCE AND OPERATING SUPPLIES. 

1. General. All offices of the Manhattan Distriot operating Govern- 
ment instsllationa must abtain maintenance, rapair and o pa rating supplies 
(MRO) as a claimant agenoy undar tha provisions of CMP Ragulation No. 5 
Contractors operating private or government owned installations oust also 
operate under CUP Regulation No. $ for MRO, except chemical manufacturers 
operating under WPB Order P-89 or other industries operating under aimilar 
WPB orders peouliar to the industry • Educational institutions , as such, 
operate under CUP Regulation No. 5A. Any laboratory, as defined in WPB 
Order P-43» should obtain all equipment and supplies, including MRO, in 
accordance with the provisions of Order P-43* 

2. Quantity Restrictions. CUP Regulations 5 and 5 A contain definite 
quantity restrictions on the amount of MHO that may be obtained by the 
methods outlines in these regulations. Any application for relief from tha 
quantity restrictions imposed by CUP Regulations 5 or 5A should be filed 

by s letter, in quadruplicate, in the following manner! 

Applications of Government offioers operating Government 
installations are to be addreaaed and forwarded to the 
District Of floe, Prioritiea and Materials Section. 

Applioationa of private contractors or institutions opera- 
ting either Government or privately owned installations 
should be addressed to the War Production Board and forwarded 
to the Manhattan Diatriot Offioa, Priorities and Materials 
Ssotion. 



In all oases, the application should contain tha following 
information I 



The Government Contraot Number. 



Location of the Plant or Installation. 

End Product ("Restricted Information" should be 
shown if classified work is involved). 

Date Plant started or will start operations. 

If plant is already in operation but the lifting 
of the quantity restriction is necessary duo to 
inoreaaed production, the approximate amount of 
increase ahould be furnished. 



Uoney value of MRO needed for the quarter. 

U. Minor Genital Additions. Minor capital additions may be secured 
In the same manner as MRO up to the dollar value limitation specified in 
CMP Regulations 5 *nd 5A. Subdiviaion of a capital addition for the purpose 
of coming within this provision is prohibited. Inaemuoh as the dollar value 
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of all capital additions so obtained arc chargeabla against the total 
quantity of materials obtainable under CUP Regulations Noa. 5 and 5 A, 
suoh additions must be included under the quantity limitations or else 
be obtained under the standard priority and GUP prooadures, (see para- 
graph 5). 

5. AA-1 gating Iaausd on PD-3As. OeneraUy speaking, the issuance 
of preference rating by means of PD-3A oertifioates fbr maintenance, repair 
and operating supplies is no longer permitted. Howorer, the Manhattan Dis- 
trict is authorised under the provisions of the A NUB Priorities Directive 
of 30 April as amended, to assign, for use as Government or privately 

owned maintenance, repair and operating supplies, an AA-1 rating by means 
of PD-3A oertlficates to any item on either List A of CUP Regulation No* 5 
or List B of Priorities Regulation No. 3, as amended. This rating may be 
ne signed in accordance with paragraph k$ Priorities and Expediting Pro- 
osdure No. 1. The AA-1 rating assigned by means of PD-3A certificates and 
the AA-1 rating assigned under the provisions of CUP Regulation No. 5 are 
subject to all the restrictions imposed by any WPHi, L, E, or P Orders. 
The dollar value of items obtained by use of the AA-1 rating must be in- 
cluded in the quantity of maintenance, repair and operating supplies allow- 
able under CUP Regulation No. 5 and 5A and is not to be construed as an 
extra allowable quantity* 



2 - 
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WAR DEPARTMENT 
United States Engineer Office 
Manhattan District 
P. 0. Box ia 
Station F 
New York, N. Y, 



Subject! Requests for Out-of-Line Ratings. 
Toi All Area Engineers. 



1. Reference is made to Priorities and Expediting 
Procedures No. U f inclosed with District Circular Letter 
(Priorities dated September 16, 19L2, subject i Priori- 
ties and Expediting Procedures. 

2. Paragraph 1 of the above reference states in part that 
requests for out-of-line ratings "will be held to a minimum, 
will bp limited to Justified cases, and will be forwarded only 
after the contractors and Area Engineers have exhausted every 
means within their respective powers to obtain delivery." These 
instructions are to be followed literally* 

3. Requests for out-of-line ratings will be submitted 
on Form PC-21 (Revised), copies of which have been furnished 
all Area Engineers. The information required by the Form PC-21 
may be transmitted by letter if forms are unavailnble or may be 
phoned to the Washington Liaison Office where urgency requires 
such action. Requests initiated by contractors must clear 
through Area Engineers unless otherwise specifically authorized. 
Area Engineers will ascertain that full information has been 
obtained and the request Justified prior to forwarding to 
Washington. 

U, Attention is directed to the inclosed Form PC-21. All 
information called for on this form must be full and specific. 
The follow ing questions inclosed on the form are discussed be- 
cause they are especially important and have been given unsatis- 
factory treatment on requests submitted heretofore: 

Question 3, "Requested Ratinr" - Requests must be for 
the lowest rating which will effect the required delivery. Army 
and Navy Munitions Board regulations prohibit assigning A.'.-l and 
AA-2 ratings to this project; therefore, requests for higher than 
the project rating of AA-3 must be for either AA-2X or AAA. 

Question U - The required delivery must be a specific 
date, not "as soon as possible," "at once," etc. It must also 
be an honest datt, not earlier than actually required. 

Question 5 - The second part of this question need not 
be answered when referring to the AEM contract. 



A 

October 16 



COPY 



Question 6 - The required delivery dote must be Justified, 
Explain fully what efforts were made to obtain substitute materials 
and ueed equipment or reason why substitutes are impractical. 

Question 7 - Give complete information on all sources 
investigated, using an additional sheet if necessary, and give 
names of persons contacted. If such is the case, explain why 
material is available from only one source. 

Questions 8 and 9 - Substitute "Area Engineer" or the 
name of the contractor requesting the higher rating for "Service 
or Bureau" and answer the questions accordingly. 

Question 10 - Obtain complete factual information from 
the manufacturer of the item for which the higher rating is 
requested. Do not request a higher rating for n whole engine 
when the rating is needed for only a bolt. Failure to properly 
investigate this question will result in many unnecessary requests. 

Question 11 - Obtain all information possible from manu- 
facturer, using an additional sheet if necessary. 

5. Requests for higher ratings must be made only as a last 
resort, after every effort has been made to place orders in time 
to obtain the required deliver}' with the available rating, utilise 
substitutes, check available sources, and expedite by all avail- 
able means. These requirements are necessary to prevent more 

than a minimum of interference with other phases of the war effort. 
The mere fact that we are authorized to issue out-of-line ratings 
does not constitute an excuse for application for such ratings, 
the requests which are unjustified or which lack essential informa- 
tion will be returned without action. 

6. Area Engineers shall conform strictly with the contents 
of this letter and shall sae that all contractors under their 
Jurisdiction arc informed of them. 



Inclosurei 
Form PC -21 



J. C. MARSHALL, 
Colonel, Corps of Engineers, 
District Engineer. 



Dlstrlbutloni 

Boston Area Office 
California Area Office 
Chicngo Area Office 
St. Lo jIs Area Office 
Trail Area Office 
Washington Liaison Office 



COPY 



PC-21 (Revised) This Form May be Reproduced PC -21 (Revised) 

APPLICATION FOR HIGHER THAN ROUTINE PRKF ? RENCF RATINC 

Thia form must accompany all requc-ats for AAA ratings. All 
queations must be answered in detail by the Service or Bureau. 



1. Name and addresa of Applicant (Purchaser) t Pur. Order No. Date of Order 
To whom certificate should be ia3uedi 

2. Name and address of manufacturer: (and supplier or dealer involved) for each 
item required. 

3» Itena to be covered by increased rating 

Present Re que at ed 

Quantity Deacrlption Value Ratinf Rating 



k» Delivery PrcmiaeB i 

Required Present Promise Promiae *ith increased rating 



5« Prime Contract Datm 

Name and addresa of Prime Contractor: 

Required 

End item of Prime Contract Contract No, Delivery Approximate Value 



6. Baaic cauae of nerd for higher rating - Explain urpenc,^, with specific facts, 



copy 



7» Other potential source 8 of supply investigated! 
(Names I Addressea) 



Results! 



6. What ate pa have been taken by the Service or Bureau to divert theae itema 
from other ordera under ita cognizance? Foe pin in i 



9« Does the Service or Bureau have cognizance of other ordera in plant of the 
manufacturer? If eo, why cannot it reschedule its own deliveries to obtain 
itema urgently required? i 

10. Why ia it impoasible to obtain delivery with present rating? If delaiy ia 
outside of the producer's plant this cnae has been improperly presented. 
Request for higher ratine should be confined to "bottleneck" itema: 

11* Interfering ordera in plant of manufacturer. Indicate ordera that will be 
•etrbick^ thus delaying other programs, if requested rating is assigned! 
Purchaser Item and Quantity Delay that will occur 



12, Other pertinent information. 

I 



Official Signature and Rank 



Service or Bureau 



Sv 

t 



Date: 



* ) 



WAR PRODUCT I 01 BOARD 
WA8HZB0T0I, D. C. 
April 20, 1946 



D. M. Sohaid 
Carbon Bar * Beai-Pinished Branah 



Carnegie Illinois Stool Corp. 
Pittsburgh, Pa. 

* 

* 

Attention i Mr. 0. A. Biggim 
Gentleaoni 

Tou are hereby dirootod through tho issuanos of this Stool Directive 
Sorios 0 to fill tho ordors listod below, when properly idontifiod in 
aooordanoo with paragraph (s) of (MP Regulation Io. 1, by tho data opeoi- 
fiod without regard to any other regulations, orders, directives, or di- 
rest ions of the War Production Board, oovering this product, with the) 
exception of other Steel Dire ot ires Series 6 on these aaao products. 

Series 6 Direotive 
Rot Rolled Carbon Bars 

ALLZ8 CHALUERS, Milwaukee, Wisconsin 

Order BM-1SM60-8299 

98 tons 1-1/2 z 6 flats 8AB-1020 

Ship May 



If you are requested by the oustoasr osasd herein to amke any ohange 
in tho allotaent symbol, destination or aatorial spooifioations on the) 
order for which this directive is issued, this directive beoones inoperative 
until you have ol eared all particulars with the appropriate Product Branch 
of the Steel Division and have obtained their approval to reinstate the 
directive. 

If there will be delay in shipping other orders for this product whioh 
you consider appreciable, please give full particulars whon you acknowledge 
reosipt of this direotive to the (see above) Branch, Steel Division. War 
Production Board, Washington, D. C. 

Tours very truly. 



SCRIES 5 STEEL DIRECTIVE 



WAR PRODUCTIOH BOARD 
By i J. Josoph Whelan 

Recording Secretary 
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WAR PRODUCTION BOARD 
SPECIAL RATIIOS BRANCH 



WASHINGTON. D. C. 
OCTOBER 6, 1944 



WESTON ELECTRICAL INSTRUMENT CORPORATION 

614 FRELINOHUTBEN AVENUE 

NEWARK, NEW JERSEY 

ATTENTION i MR. W. J. CHADWICK 

WITHOUT REGARD TO PREFERENCE RATINGS OR ANT OTHER REGULATIONS, ORDERS, 
DIRECTIVES OR DIRECTIONS OF THE WAR PRODUCTION BOARD, YOU ARE DIRECTED 
TO PRODUCE AND DELIVER THE UNSHIPPED ITEMS REPRESENTED BY MANHATTAN 
DISTRICT ORDERS PLACED BY TENNESSEE EASTMAN CORPORATION, STONE * 
WEBSTER ENOINEERINO CORPORATION, AND KELLEX CORPORATION NOT LATER THAW 
THE SPECIFIC DATES INDICATED BY YOU ON OCTOBER 8 AND 4, 1944, AT 
MEET I NOB WITH WAR PRODUCTION BOARD, HEADQUARTERS, ARMY SERVICE FORCES, 
AND MANHATTAN DISTRICT REPRESENTATIVES. A SCHEDULE OF THESE ORDERS 
WITH THE DATES AGREED UPON IS BEING FURHI8HBD BY MAIL. ALL ITEMS 
INVOLVED ARE TO BE PRODUCED WITHOUT REGARD TO ANY OTHER ORDERS OR 
CONTRACTS THAT YOU HOLD. THIS DIRECTION MAY NOT BE EXTENDED BY YOU 

to your Suppliers, any questions regarding this direction should be 
referred to the 8 fecial ratings branch, war production board, washington 

D. C. 

WAR PRODUCTION BOARD 
BY i J. JOSEPH WHELAN 



FRANK V. CONNOLLY, CHIEF 

SPECIAL RATINGS BRANCH 

EXT. 73671 

M. J. BMUdlM 

Ext. 2889 



ovj-jukidinc; uikkctivi; 



EXHIBI T NO* 4 



WAR PRODUCTIOH BOARD 
8PECIAL RATINGS BRANCH 

WASHINGTON, D. C. 
. OCTOBER 20, 1944 

IMPERIAL BRASS COMPANY 
1200 WEST HARRISON STREET, 
CHICAGO, ILLINOIS. 

WITHOUT REGARD TO PREFERENCE RATINGS OR ANT OTHER REGULATIONS, ORDERS, 
DIRECTIVES OR DIRECTIONS OF THE WAR PRODUCTION BOARD, YOU ARE DIRECTED 
TO PRODUCE AND DELIVER 11,000 BRASS COCKS AS COVERED BY KBLLEX CORPORATION, 
NEW YORK, NEW YORK, PURCHASE ORDER 6809 ON OR BEFORE THE FOLLOWING DATES t 
TYPE "A" TWO-WAY BRASS COCKS - 16 BY NOVEMBER 16, 16 BY NOVEMBER 80, 16 
BY DECEMBER 16, SO BY DECEMBER 81, 66 BY JANUARY 16 AND 86 BY JANUARY 81 1 
TYPE "B" TWO-WAY BRASS COCKS - 272 BY OCTOBER 26, 8,602 BY NOVEMBER 16, 
2,226 BY DECEMBER 16, 8,719 BY JANUARY 16, AND 682 BY FEBRUARY 16 j TYPE 
"C" THREE-WAY BRASS COCKS - 807 BY DECEMBER 18 AND 898 BY JANUARY 16, 1946. 
THESE ITEMS ARE TO BE PRODUCED WITHOUT REGARD TO ANY OTHER ORDERS OR COB- 
TRACTS THAT YOU HOLD EXCEPT THAT THEY ARE TO BE PRODUCED CONCURRENTLY WITH 
ITEMS COVERED BY OTHER MANHATTAN DISTRICT ORDERS WHICH ARE SATISFACTORILY 
SCHEDULED AT THE PRESENT TIME AND ARE HOT TO BE SET BACK BY THIS DIRECTIVE. 
THIS DIRECTION MAY NOT BE EXTENDED BY YOU TO YOUR SUPPLIERS. ANY QUESTIONS 
REGARDING THIS DIRECTION SHOULD BE REFERRED TO THE SPECIAL RATINGS BRANCH 
WAR PRODUCTION BOARD, WASHINGTON, D. C. 

WAR PRODUCTION BOARD 
BY i J. JOSEPH WHELAN 

FRANK V. CONNOLLY,' CHIEF 

SPECIAL RATINGS BRANCH 

EXT. 78671 

M. J. Baftudin* 

Bxt. 2889 

APPgWPix A-IS- 

ovkkkidini; mk::c Tivii 
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WAR PRODUCTION BOARD 
Washington, D. C. 

- 

January 4, 1045 



* A NUB 15099 



Bridgeport Machine Company 
Bridgeport, Oonneotiout 

Subjeoti Tennessee-Eastman Corporation 
Order No. C-ZB971 

Gentlemen i 

The War Production Board is advised that the 
subjeot order oovere three (S) Turret Milling Maohlnes. 

j'Luee machines are urgently required for the 
Manh att an Dlatrlot Engineer* Program, and pursuant to 
Paragraph L of General Preferenoe Order E-l-b, you are 
directed to schedule production and delivery of these 
machines on or about January 16, 1946, notwithstanding 
other orders with higher urgency standings or preference 
ratings. 

Please oonfirm reoeipt of this instruction to 
C. A. Rookwood, Tbols Division, War Production Board, 
Room 6515, Railroad Retirement Bldg. # Washington, 0. C. 

H 

^ Very truly yours. 



WAR PRODUCTION BOARD 



J. Joseph Who lan 
Recording Secretary 



oo i Tennessee-Eastman Corporation 

Knox*ille. Tennessee APPENDIX A-IC 

lUTtniT " 

OVERRIDING MACIIKiE TOOL DIRECTIVE 



AUTOMATIC TRANSPORTATION CO. 
101 W. 87th 8TREBT 
CHICAGO, 20, ILLINOIS 



#680 
January 4, 1946 
L-H2 

February 1946 Schedule 

WPB-1262 (PD-306) 
Industrial Truolca 
Oeneral Industrial Equipment 



DIVERT ONE (1) MODEL TW-8772 TRUCK, ITEM 21, PROM WEST VIRGINIA PULP k PAPER 
COMPAMY, NOV/ IN YOUR FEBRUARY 1946 8CHEDUL : AND DELIVER TO CLINTON ENGINEER 
WORKS, KNOXVILLE, TENNESSEE, CASE NO. 16497. 

RESCHEDULE ONE MODEL TW-6772 FOR WEST VIRGINIA PULP h PAPER COMPANY IN YOUR 
MARCH 1946 SCHEDULE WHERE CLINTON EMflNEERING WORKS NOW PLACED. 



DIVERSION DIREC-IVE 



MANHA.tfrAH DISTRICT HISTORY 
BOOK I - GENERAL 
VOLUME 9 - PRIORITIES PROGRAM 

APPENDIX B - CHARTS 

1 Prioritiaa and Expediting Organization Chart 

2 Chart of AAA Ratings Issued by Manhattan District 





AHlfT - NAVT 
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GOVERHIOIT 
AGENCIES 
Particularly State, 
Troaeury, Commerce, 
Interior, RFC and 
FEA 



MAJOR OBmSRAL 
UR. OROVES 



MANHATTAN DISTRICT 



WASHINGTON 
LIAISON 
OFFICE 



PRIORITIES AND 
EXPEDITING 
SECTION 



AREA ENGINEERS 






CONTRACTORS 
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PRIORITIES ft EXPEDITING ORGANIZATION 



Manhattan district 



APPENDIX B-\ 
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MANHATTAN DISTRICT HISTORY 
BOOK I - GENERAL 



VOLUME 9 - PRIORI TIES PROGRAM 



APPENDIX C - REFERENCES 



Title Location 

Public Law 671, 76th Congress, 3rd 
Session, Approved 28 June 1940. 



Public Law 89, 77th Congress, 1st 
Session, Approved 31 May 1941* 

Public Law 354, 77th Congress, 1st 
Session, Approved 18 December 1941, 
"First liar Powers Act, 1941", 

Public Law 507, 77th Congress, 2nd 
Session, Approved 27 March 1942, 
"Second War Powers Aot, 1942". 

Executive Order 8629, 7 January 1941, 

Executive Order 9024, 16 January 1942. 

Executive Order 9040, 24 January 1942* 

Executive Order 9125, 7 April 1942. 
i J 

Joint Order of 17 June 1940, issued by 
the Under Secretary of liar and the Under 
Secretary of the Navy, 



Division Administrative Order No. 1 of 
the Division of Industry Operations, WPB. 



Copy in District 
Office Priorities 
Files 



Priorities Regulation No. 1 a3 ratified 
by the Division of Industry Operations, 
WB, 26 January 1942. 



Copy in District 
Office Priorities 
Files 



Priorities Regulation No. 3 as ratified 
by the Division of Industry Ararat ions, 
VVPB, 26 January 1942 



Copy in District 
Office Priorities 
Files 




Kur.be r 
13 



14 



16 



16 

17 
13 
19 



V 

Title 



t.PB Directive 51, ae amended 25 Maroh 
1944. 



Approved Report to the President of 
the United States, 17 June 1942 by 
Dr. V. Bush, Director of the Offloe 
of Scientific Research and Development 
and Dr. J. B, Conant, Chairman, 
national Defense Research Committee. 

Letter, 2 May 1944, to M.D. repre- 
sentative from Robert P. Patterson, 
Under Secretary of War, also signed 
by Lawrence A. Appley, Deputy Chairman 
and Executive Director, War Manpower 
Commission. 

WPB General Preference Order E-l-b, 
Revision 5 to Exhibit B. 



'flPB Directive No. 41. 



District Ciroular Letter (Priorities 
46-2), dated 3 October 1945. 

War Department Ciroular No. 138, 
dated 14 May 1946. 



Location 

Copy in District 
Office Priorities 
Files. 

Copy in Files of 
Major Gen. L. R. 
Groves, Washington, 
D. C. 



Copy in Distriot 
Office Classified 
Files 



Copy in Distriot 
Office Priorities 
Files 

Distriot Office 
Priorities Files 

Distriot Offioe 
Priorities Files 

District Offioe • 
Priorities Files 
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AAA Ratings, 2.4, 5.1, ff. 

AAA, Special Rating, 3.1 
AA-1 Ratings, 2,4, 5.1 
AAA-2 Rating, 3.1 
AA-2X Ratings, 2.4 
AA-5 Rating, 3.1 
Aot of Congress, 1.1 
Agencies involved, 1.2 
Air Shipments, 5.17 
Allis-Chalmers Hawley Plant, 
5.10 

Allis-Chalmers Mfg. Co., 

3. IS, 5.19 
Aluminum, 1.4 

Appley, Mr. Lawrence A., 2*8 
Approval, Aot of Congress, 
1.1 

Area Engineers, 2*6 
Armed Forces, 1.8 ' 
Army & Navy, 1*1, ff. 
Army & Navy Munitions Board, 

(ANMB), 1.2, ff. 
Army Service Forces, (ASF), 

1.2, ff, 2.10, 2.11, 3.2, 3.19 
Authorisation, Presidential, 1.1 



Beaudin, Mr. Milton, 2&0 
Bell, Mr. Daniel, 2.10 
Berkeley, 2.6 
Blowers, 3.10 

Board, Army & Navy Munitions, 
1.2 

Board, TSar Production, 1.1, 
ff. 

Bohden, Capt. V. L., 2.9 
Bonnerville Power Adminis- 
tration, 5.10 
Boston, 2.6 

Brenner, Mr. Richard, 2.11 



Brewster Aeronautical Plant 

Case, 3.6, ff. 
British-Canadian Atomic Research 

Effort, 3.20 
British Supply Council of North 

America, 3.20 



Calvin, Capt* E. B., 2.9 

Casey, Lt. Col. S. B., 2.10 

Canadian Government, 3.19, 3.20 

Canadian Project, HEX, 3.19 

Chadwiok, Sir James, 3.20 

Chairman, W.P.B., 2.2 

Chalk River, Ontario, Canada, 3.20 

Chioago, 2.6 

Chief of Staff, 2.1 

Civilian Production Admin., 2.11 

Cleveland, 2.6 

Clinton, Tennessee, 2.6 

Clinton Engineer Works Liaison, 2.9 

Committee, Production Exeoutlve, 2.2 

Commission, War Manpower, (WC), 2.2 

Connolly, Mr. Frank, 2.10 

Conservation Measures, 5.4 

Contractors Priority Groups, 2.7 

Controlled Materials Plan (CMP), 5.7 

Allotments, 1.4 
Copper, 1.4 

Corning Glass Works, 3.19 
Corps of Engineers, 1.3 
Critical items, 1.4 



Decatur, 2.6 

Department of the Interior, 2.10 
Deputy Chairman, WG, 2.2 
Berry, Lt. Col. J. A., 2.9 



II 



Director of Servioe, Supply & 

Procurement, 2.11 
Directives, 1*4 
Directive, WPB, 23 and 41, 2.4 
District Authorization & Organi- 
sation, 2.1, 2.3 
District Engineer, The, 2.4 
District Office Liaison, 2.9 
District Authorization, 2.4 
Dudley, Capt. L. A., 2.8 
Dunning, Major £• E., 2.7 
Duriron Company, 3.14, 3.18, 3.19 



Engel, Capt. fi. E., 2.9 
Engineers, Corps of, 1.3 
Estabrook, Mr. E. B«, 3.13 
Evans, Major J. W., 2.8 
Executive Order, 1.2 
Expediting & Security, 3.17 



Fehrer, Major J. Bf., 2.8 
Firm in, Major Philip, 2.8 
Fulton Sylphon Co., 3*14, 3*15 



General Electrio Co., 3*2 
General Plan of Operations, 1*4 
General Staff, Y&r Dept., 2.11 
Goldsmith, Mr. A. M., 2.9 
Government, 2.5 

Groves, Major Gen. L. B., 2.2, 
2.4, 3.2, 3.20 



Hanford, 2.6 

Hanford Project Power Jireotive, 
3.9 

Hayden, Lt. (e.g.) A, S., 2.10 



Items, Critical, 1.4 
Interior, Dept. of, 2.10 
Instruments, 1.3 



Introduction, 1.1 
Inyokern, California, 2.6 



Joint Chiefs of Staff, 3.1 
Johnson, Lt. Col. A. C, 2.7 



Key District Personnel, 2.7 
K-25 Gaseous Diffusion, 2.7, ff. 



Langan, Mr. E. F., 2.9 
Leeds & Northrup Co., 5.13 
Liaison & Expediting Officers, 2,7 
Li&ieon, V&shington, Office, 2.7 
Lint, A National Production 

Urgency, 2.3 
Livingston, Capt. Claude, 2.8 
Los Alemos Project (Site Y), 2.10 
Los Angeles, 2.7 



Machine Tools, used, 3.6 
Madison Square, 2*7 
Manhattan District, 1.1, ff» 
Manhattan District Priorities 

Program, 1*1, 2.1, 2,11 
Manhattan District Project, 2.1, ff. 
Master Electric Co*, The, 3.19 
McDeraott, Lt. (j.g.) E* ?*, 2.10 
Measures Minimizing Production 

Interference, 3.15 
Miller, Major E. H., 2.9 
Milwaukee, 2.7 

Montreal Laboratory of the KECC, 3.20 
Moore, Commander, Hudson, 2.10 
Munitions Board, Army & Uavy (AKMB), 
1.2, ff. 



National Carbon Co., 3.13, 3.19 
National Urgency, 2.1 
National Production Controls, 1.1 
NaturalGas Crisis, 3.19 
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Natural Gas Supply & Allocation* 
3.18 

Navy, 1.1, ff, 2.10 
Nelson, Mr. Donald M., 2.2 
New York, 2.8 
Nolan, Mr. T. B., 2.10 
Numerical Master Preference List, 
1.3 



Radio & Radar Division, TVPB, 3.14 
Ratings, Priority, 1.3, 2.4, ff, 3.1 
Rating, Project Preference, 2.3 
Republic Steel Corp., 3.19 
Roeth, Major A. C, Jr., 2.8 
Roosevelt, President, 1.1, 2.1 
Ro J ;hery, Major W. A., 2.9 
Russia, 3.16, 3.17 



Office for Emergency Management, 
2.11 

Offioe of Defense Transportation 

(OPT), 3.17 
Office of Production Management, 

1.1 

Operations, General Plan of, 1.4 
Order, Executive, 1.2 
Other Government Agency Assistance, 
2.10 



Patterson, Mr. Robert P., 2.2 
Personal Expediting, 3.16 
President, The, 1.1, 2.1, 3.2 
President, Vice, 2.1 
Presidential Authorization, 1.1 
Priorities Groups , Area, 2.6 
Priorities Section, District 

Offioe, 2.5 
Priorities, Offioe of, 1.1, 2.1 
Priority Ratings, 1.3, 2.4, ff, 

3.1 

Procurement Requirement, Scope of, 
3.1 

Producers, 1.3 

Production Management, Offioe of, 
1.1 

Production Division, ASF, 3.19, 
Production Executive Committee, 
2.2, ff. 

Produotion Sohedules, 1.4, 3.11, 
ff. 

Produotion Urgenoy Committee, S.19 
Programs, 1.3 

Project Preference Rating, 2.3, 
3.1 

Propellair, Inc., 3.19 



Santa Fe, 2.7 

Sohedules, Production, 1.4 
Soope of Procurement Requirement, 3.1 
Secretary of War, 2.1 
Seourity & Expediting, 3.17 
Sheahan, Mr. R. D., 2.9 
Shepherd, Major B. P., 2.8 
Sheridan, Capt. V. A., 2.8 
Silver, Use of, in lieu of oopper, 
3.5 

Spyridakis, 1st Lt., E. G., 2.8 
St. Louis, 2.7 
Standings, Urgency, 1.3 
Steel, 1.4 



The District Engineer, 2.4 
Thordareon Eleotrio Co., 3.13 
Tonawanda, N. Y«, 2.7 
Transformers, 3.11 
Transportation Corps, 3.18 
Treasury Department, 2.10 
Trl Nitro Toluene (TKT), 2.1 
Truman, President, 2.2 
Turner, Major J. H., 2.8 



Under Secretary of War, 2.2 

Uranium Projeot, 2.1 

Urgenoy Rating, 2.3 

Urgency Standings, 1.3, 2.4 

U. S. Government, 1.1, ff. 

Uao of Silver in lieu of copper, 3.5 



Vioe President, 2.1 
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"(far Dopartuont, Qsneral Staff, 2.11 
War ilanpo-.ror Cczrnission (liC), 2.2, 
ff. 

War Production Board (1<P3), 1.1, ff 

2.10, 3.1, ff. 
War Programs, 2.2 
r«ar. Secretary of, 2.1 
Ware, Capt. J* T., 2.8 
Washington, 2.4 

Liaison Offioo (ITLO), 2.4, 2.5, 

2.7, 3.2, ff. 
Wells, Mr. P. A., 2.10 
TChite, Major 2. A., 2.10 
VTiar, Major S. J., 2.7 
Wilaiugton, 2.7 

Wolff, Lt.Col. Charles III, 2.10 
Womeldorff, Mr. F. M., 2.9 
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